
 

 
 

AGENDA 

CITY COUNCIL REGULAR MEETING 

APRIL 19, 2022 @ 7:00 PM 

Notice is hereby given the City Council for the City of Parker will meet on Tuesday, April 19, 
2022, at 7:00 P.M. at the Parker City Hall, 5700 E. Parker Road, Parker, Texas, 75002. The 
City Council meeting will be open to the public and live streamed.   

Pursuant to Texas Government Code § 551.127, notice is given that it is the intent of the City 
Council that a quorum of the Council will be physically present for the above-referenced 
meeting at Parker City Hall, 5700 E. Parker Road, Parker Texas.  Some council members or 
City employees may participate in this meeting remotely by means of video conference call in 
compliance with state law. 

CALL TO ORDER – Roll Call and Determination of a Quorum 
 

PLEDGE OF ALLEGIANCE 

AMERICAN PLEDGE: I pledge allegiance to the flag of the United States of America; and to 
the republic for which it stands, one nation under God, indivisible with liberty and justice for 
all. 

TEXAS PLEDGE: Honor the Texas flag; I pledge allegiance to thee, Texas, one state under 
God, one and indivisible. 

PUBLIC COMMENTS The City Council invites any person with business before the Council to speak to the 

Council. No formal action may be taken on these items at this meeting. Please keep comments to 3 minutes. 
 

ITEMS OF COMMUNITY INTEREST 
 

i. REMINDER – HOME HAZARDOUS WASTE - http://www.parkertexas.us/416/Home-Hazardous-Waste  

COMPREHENSIVE PLAN (COMP) COMMITTEE - WEDNESDAY, APRIL 20, 2022, 6 PM 

CANDIDATES NIGHT – THURSDAY, APRIL 21, 2022, 7 PM – VICTORY CHURCH 

NATIONAL PRESCRIPTION DRUG TAKE BACK - SATURDAY, APRIL 30, 2022, 10AM-2PM 

REMINDER – MAY 7, 2022 – GENERAL ELECTION (EV AND ED INFO)  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

Apr 24 Apr 25 

Early Voting 

8am to 5pm 

Apr 26 

Early Voting 

8am to 5pm 

Apr 27 

Early Voting 

8am to 5pm 

Apr 28 

Early Voting 

8am to 5pm 

Apr. 29 

Early Voting 

8am to 5pm 

Apr. 30 

Early Voting 

8am to 5pm 

May 1 May 2 

Early Voting 

7am to 7pm 

May 3 

Early Voting 

7am to 7pm 

May 4 May 5 May 6 May 7 

Election Day 

7am to 7pm 

PARKS AND RECREATION COMMISSION (P&R) – WEDNESDAY, May 11, 2022, 4 PM 

CITY COUNCIL MEETING - TUESDAY, MAY 17, 2022, 7 PM – RELOCATED TO THE FIRE DEPARTMENT 

PRIMARY RUNOFF ELECTION – TUESDAY, MAY 24, 2022 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

15-May 

16-May 17-May 18-May 19-May 20-May 

21-May Early Voting Early Voting Early Voting Early Voting Early Voting 

7am-7pm 7am-7pm 7am-7pm 7am-7pm 7am-7pm 
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22-May 23-May 

24-May 

25-May 26-May 27-May 28-May Election Day 

7am-7pm 
 

CONSENT AGENDA Routine Council business. Consent Agenda is approved by a single majority vote. Items 

may be removed for open discussion by a request from a Councilmember or member of staff. 
 

1. APPROVAL OF MEETING MINUTES FOR APRIL 5, 2022. 

2. CONSIDERATION AND/OR ANY APPROPRIATE ACTION CANCELING THE MAY 3, 
2022, REGULAR MEETING DUE TO MAY 7, 2022, GENERAL AND SPECIAL 
ELECTION EARLY VOTING, 7AM-7PM. 

INDIVIDUAL CONSIDERATION ITEMS 
 

3. CONSIDERATION, DISCUSSION, AND/OR ANY APPROPRIATE ACTION ON 
RESOLUTION NO. 2022-688 ON THE 2021-2022 INVESTMENT POLICY.  [This item 
was originally on the December 7, 2021, City Council agenda.] 

4. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2022-695, APPROVING AND AUTHORIZING THE MAYOR TO EXECUTE THE 
MASTER EQUITY LEASE AGREEMENT AND RELATED DOCUMENTS WITH 
ENTERPRISE FLEET MANAGEMENT. 

5. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2022-696, REGARDING NOMINATION OF A BOARD OF DIRECTOR POSITION FOR 
THE COLLIN COUNTY CENTRAL APPRAISAL DISTRICT. 

6. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON ACCEPTING AN ONGOING 

DONATION IN AN AMOUNT EXCEEDING $500, NOT EXPECTED TO EXCEED $2,500 FROM 
MUSLIMS GIVING BACK. 

ROUTINE ITEMS 
 

7. UPDATE(S): 

ANY COMMITTEE UPDATES, AS NEEDED. 

MONTHLY/QUARTERLY REPORTS (Links below.) 

Mar 2022 - Building Permit/Code Report  

Mar 2022 - Court Report 

Mar 2022 – Finance (monthly financials) Report  

Investment 1st Qtr. Report 2022  

Mar 2022 – Police Report  

Mar 2022 – Republic Services Inc., dba Allied Waste Services of Plan  

Mar 2022 – Website (PIWIK) Report  

ACCEPTANCE OF DONATION(S) FOR POLICE, FIRE, AND CITY STAFF 
DUE TO FOR THE RECORD (Each valued at between $0 - $500).   

James & Cindy Henderson/Anthony Cordova donated snacks values at 
$120.00 

FUTURE AGENDA ITEMS 
 

8. FUTURE AGENDA ITEMS 

WORKSHOP 
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9. WORKSHOP ITEMS 

Review Fee Schedule 

Clarify Email Policy 

EXECUTIVE SESSION START TO FINISH - Pursuant to the provisions of Chapter 551, Texas Government 

Code the City Council may hold a closed meeting. 
 

RECESS TO CLOSED EXECUTIVE SESSION IN ACCORDANCE WITH THE 
AUTHORITY CONTAINED IN:  

Government Code Section 551.074 Personnel—To deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee. 

Government Code Section 551.071(1)—Consultation with City Attorney concerning 
Pending or Contemplated Litigation. 

Government Code Section 551.071(2) – Consultation with Attorney on a matter in 
which the duty of the attorney to the governmental body under the Texas Disciplinary 
Rules of Professional Conduct of the State Bar of Texas Clearly conflicts with this 
chapter (Open Meetings Act). 

RECONVENE REGULAR MEETING.  

ANY APPROPRIATE DELIBERATION AND/OR ACTION ON ANY OF THE EXECUTIVE 
SESSION SUBJECTS LISTED ABOVE.  

ADJOURN 
 

In addition to any specifically identified Executive Sessions, Council may convene into Executive Session at any 
point during the open meeting to discuss any item posted on this Agenda.  The Open Meetings Act provides specific 
exceptions that require that a meeting be open.  Should Council elect to convene into Executive Session, those 
exceptions will be specifically identified and announced.  Any subsequent action, as a result of this Executive 
Session, will be taken and recorded in open session.   

I certify that this Notice of Meeting was posted on or before March 14, 2022, by 5:00 p.m. at the Parker City Hall, and 
as a courtesy, this Agenda is also posted to the City of Parker Website at www.parkertexas.us. 

   

Date Notice Removed  Patti Scott Grey 

  City Secretary 

The Parker City Hall is Wheelchair accessible.  Sign interpretations or other special assistance for disabled attendees must 
be requested 48 hours in advance by contacting the City Secretary’s Office at 972 442 6811.  
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Budget Account Code:  Meeting Date: See above. 

Budgeted Amount:   Department/ Requestor: Council 

Fund Balance-before 
expenditure: 

 Prepared by:   ACA/CS Scott Grey  

Estimated Cost:  Date Prepared: April 7, 2022 

Exhibits: None 

AGENDA SUBJECT 

REMINDER – HOME HAZARDOUS WASTE - http://www.parkertexas.us/416/Home-Hazardous-Waste  

COMPREHENSIVE PLAN (COMP) COMMITTEE - WEDNESDAY, APRIL 20, 2022, 6 PM 

CANDIDATES NIGHT – THURSDAY, APRIL 21, 2022, 7 PM – VICTORY CHURCH 

NATIONAL PRESCRIPTION DRUG TAKE BACK - SATURDAY, APRIL 30, 2022, 10AM-2PM 

REMINDER – MAY 7, 2022 – GENERAL ELECTION (EV AND ED INFO)  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

Apr 24 Apr 25 
Early Voting 

8am to 5pm 

Apr 26 
Early Voting 

8am to 5pm 

Apr 27 
Early Voting 

8am to 5pm 

Apr 28 
Early Voting 

8am to 5pm 

Apr. 29 
Early Voting 

8am to 5pm 

Apr. 30 
Early Voting 

8am to 5pm 

 

May 1 May 2 
Early Voting 

7am to 7pm 

May 3 
Early Voting 

7am to 7pm 

May 4 May 5 May 6 May 7 
Election Day 

7am to 7pm 

PARKS AND RECREATION COMMISSION (P&R) – WEDNESDAY, May 11, 2022, 4 PM 

CITY COUNCIL MEETING - TUESDAY, MAY 17, 2022, 7 PM – RELOCATED TO THE FIRE DEPARTMENT 

PRIMARY RUNOFF ELECTION – TUESDAY, MAY 24, 2022 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

15-May 

16-May 17-May 18-May 19-May 20-May 

21-May Early Voting Early Voting Early Voting Early Voting Early Voting 

7am-7pm 7am-7pm 7am-7pm 7am-7pm 7am-7pm 

22-May 23-May 

24-May 

25-May 26-May 27-May 28-May Election Day 

7am-7pm 
 

SUMMARY 

Please review information provided. 

 
  

Council Agenda Item 
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Inter – Office Use 

Approved by: Enter Text Here   

Department Head/ 
Requestor: Patti Scott Grey Date: 04/142022 

City Attorney:  Trey Lansford Date: 04/142022 via Municode Software 

City Administrator: Luke B. Olson Date: 04/15/2022 
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Budget Account Code:  Meeting Date: See above. 

Budgeted Amount:   Department/ Requestor: City Secretary 

Fund Balance-before 
expenditure: 

 Prepared by:   ACA/CS Scott Grey  

Estimated Cost:  Date Prepared: April 6, 2022 

Exhibits:  Proposed Minutes 

AGENDA SUBJECT 

APPROVAL OF MEETING MINUTES FOR APRIL 5, 2022. 

SUMMARY 

Please review the attached minutes. If you have any questions, comments, and/or 
corrections, please contact the City Secretary at PGrey@parkertexas.us prior to the City 
Council meeting. 

POSSIBLE ACTION   

City Council may direct staff to take appropriate action. 

 
 

Inter – Office Use 

Approved by: Enter Text Here   

Department Head/ 
Requestor: Patti Scott Grey Date: 04/14//2022 

City Attorney:  Trey Lansford Date: 
04/14//2022 via Municode 
Software 

City Administrator: Luke B. Olson Date: 04/15/2022 

 

Council Agenda Item 
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



MINUTES 

CITY COUNCIL MEETING 

APRIL 5, 2022 

CALL TO ORDER – Roll Call and Determination of a Quorum 

The Parker City Council met in a regular meeting on the above date at Parker City 
Hall, 5700 E. Parker Road, Parker, Texas, 75002. 

Mayor Lee Pettle called the meeting to order at 7:00 p.m. Mayor Pro Tem Cindy Meyer 
and Councilmembers Diana M. Abraham, Terry Lynch, Jim Reed, and Michael 
Slaughter were present. 

Staff Present: City Administrator Luke Olson, Asst. City Administrator/City Secretary 
Patti Scott Grey, Finance/Human Resources Director Grant Savage, City Attorney 
Trey Lansford, Public Works Director Gary Machado (arrived at 7:05 p.m.), City 
Engineer John Birkhoff, P.E. (arrived at 7:05 p.m.), and Police Captain Kenneth Price 

PLEDGE OF ALLEGIANCE 

AMERICAN PLEDGE: Rick Debus led the pledge. 

TEXAS PLEDGE: Linda Nelson led the pledge. 

PUBLIC COMMENTS The City Council invites any person with business before the Council to speak.  

No formal action may be taken on these items at this meeting.  Please keep comments to 3 minutes. 

Richard Williams, 5105 Englenook Drive, voiced concern regarding an April 2, 2022, 
email from Mayor Lee Pettle. [See Exhibit 1 – Richard Williams’ comments, dated 

April 5, 2022.] 

Stephen Brooks, CEO Grand Homes, spoke, stating he hoped Council would vote in 
favor of item #7, CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON 
KINGS CROSSING PHASE 3 FINAL PLAT, so the City can start issuing building 
permits. 

Lynnette Ammar, 6903 Audubon Drive, voiced concern regarding an April 2, 2022, 
email from Mayor Lee Pettle. 

Susan Medrano, 4406 Dover Drive, future Kings Crossing Phase 3 and Parker 
resident, expressed concern regarding the development moving forward. 

Jon Kerr, 6308 Warwick Way, spoke, regarding Lewis Lane and other Parker road 
conditions, as well as Kings Crossing Phase 3 drainage issues. 

Patricia Harrison, 4400 Pecan Orchard, voiced concern regarding an April 2, 2022, 
email from Mayor Lee Pettle. 

Elvis Nelson, 5802 Corinth Chapel, expressed his appreciation for the Parker Fire 
Department and Emergency Medical Technicians (EMTs) for saving his life January 
2022 and voiced concern regarding an April 2, 2022, email from Mayor Lee Pettle. 
[See Exhibit 2 – Elvis Nelson’s comments, dated April 5, 2022.] 
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April 5, 2022   

Donna Reed, 4703 Boulder Drive, voiced concern regarding an April 2, 2022, email 
from Mayor Lee Pettle. 

Jeff Harrison, 4400 Pecan Orchard, voiced concern regarding an April 2, 2022, email 
from Mayor Lee Pettle. 

Ellis “Skip” Cave, 4407 Springhill Estates Drive, voiced concern regarding an April 2, 
2022, email from Mayor Lee Pettle. 

Jim Douglas, 5005 Hackberry Lane, voiced concern regarding an April 2, 2022, email 
from Mayor Lee Pettle. 

Ed Standridge, 3607 Hogge Drive, expressed concern regarding an April 2, 2022, 
email from Mayor Lee Pettle. 

Joe Cordina, 4302 Boulder Drive, voiced concern regarding an April 2, 2022, email 
from Mayor Lee Pettle. 

Krunal Kapadia, 5801 Laila Drive, expressed concern regarding impact of FM 2551 
construction on the residential lots in his neighborhood. 

Jennifer Schmitt, 6000 Dumont, was unable to attend tonight’s meeting and asked 
that her email be included. [See Exhibit 3 – Jennifer Schmitt’s comments, dated April 

5, 2022.] 

EXECUTIVE SESSION - Pursuant to the provisions of Chapter 551, Texas Government Code, 

Vernon’s Texas Codes Annotated the City Council may hold a closed meeting. 

RECESS TO CLOSED EXECUTIVE SESSION IN ACCORDANCE WITH THE 
AUTHORITY CONTAINED IN: 

Government Code Section 551.074 Personnel—To deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee. 
Government Code Section 551.071(1)—Consultation with City Attorney concerning 
Pending or Contemplated Litigation. 

Mayor Lee Pettle recessed the regular meeting to Executive Session at 7:34 p.m. 

RECONVENE REGULAR MEETING.  

Mayor Lee Pettle reconvened the meeting at 8:21 p.m. 

ANY APPROPRIATE DELIBERATION AND/OR ACTION ON ANY OF THE 
EXECUTIVE SESSION SUBJECTS LISTED ABOVE. 

Councilmember Slaughter stated, in accordance with what was deliberated, 
Council would like to direct staff to draft a resolution to outline the fact that all city 
business must be conducted by city email, all elected officials, employees of the 
City of Parker, etc., who have a City email must use that email for all City 
communication.  Council agreed, 5-0. 

ITEMS OF COMMUNITY INTEREST 

Mayor Pettle read each of the Items of Community Interest, as follows: 
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April 5, 2022   

 REMINDER – HOME HAZARDOUS WASTE - http://www.parkertexas.us/416/Home-Hazardous-
Waste  

 THURSDAY, APRIL 7, 2022 - LAST DAY TO REGISTER TO VOTE FOR THE MAY 7, 2022, GE 

 PARKS AND RECREATION COMMISSION (P&R) – WEDNESDAY, APRIL 13, 2022, 4 PM 

 COMPREHENSIVE PLAN (COMP) COMMITTEE - WEDNESDAY, APRIL 20, 2022, 6 PM 

 CANDIDATES NIGHT – THURSDAY, APRIL 21, 2022, 7 PM – VICTORY CHURCH 

Councilmember Slaughter noted the League of Women Voters would be handling this event. 

 NATIONAL PRESCRIPTION DRUG TAKE BACK - SATURDAY, APRIL 30, 2022, 10AM-2PM 

 REMINDER – MAY 7, 2022 – GENERAL ELECTION (EV AND ED INFO)  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

Apr 24 Apr 25 
Early Voting 

8am to 5pm 

Apr 26 
Early Voting 

8am to 5pm 

Apr 27 
Early Voting 

8am to 5pm 

Apr 28 
Early Voting 

8am to 5pm 

Apr. 29 
Early Voting 

8am to 5pm 

Apr. 30 
Early Voting 

8am to 5pm* 

May 1 May 2 
Early Voting 

7am to 7pm 

May 3 
Early Voting 

7am to 7pm 

May 4 May 5 May 6 May 7 
Election Day 

7am to 7pm 

 PRIMARY RUNOFF ELECTION – TUESDAY, MAY 24, 2022 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

15-May 

16-May 17-May 18-May 19-May 20-May 

21-May Early Voting Early Voting Early Voting Early Voting Early Voting 

7am-7pm 7am-7pm 7am-7pm 7am-7pm 7am-7pm 

22-May 23-May 

24-May 

25-May 26-May 27-May 28-May Election Day 

7am-7pm 

CONSENT AGENDA Routine Council business. Consent Agenda is approved by a single majority vote. 

Items may be removed for open discussion by a request from a Councilmember or member of staff. 

1. APPROVAL OF MEETING MINUTES FOR MARCH 11, 2022. 

MOTION:  Councilmember Lynch moved to approve item 1, the March 11, 2022, 
City Council meeting minutes, of the consent agenda, removing item 2 for further 
discussion. Councilmember Slaughter seconded with Councilmembers Abraham, 
Lynch, Meyer, Reed, and Slaughter voting for the motion.  Motion carried 5-0. 

INDIVIDUAL CONSIDERATION ITEMS 

Item 2 of the consent agenda was moved to Individual Consideration Items. 

2. APPROVAL OF MEETING MINUTES FOR MARCH 15, 2022.  

MOTION:  Councilmember Slaughter moved to approve item 2 of the consent 
agenda, as amended, as follows:  

7. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON 
KINGS CROSSING PHASE 3 FINAL PLAT. 
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MOTION:  Councilmember Lynch moved to approve Kings 
Crossing Phase 3 Final Plat, subject to the ten (10) outstanding 
items in City Engineer John W. Birkhoff, P.E.’s letter, dated 
March 3, 2022, being completed, plus correcting the acreage 
chart on the plat.  There was no second.  The motion died for 
lack of a second. 

Councilmember Reed seconded with Councilmembers Abraham, Lynch, Meyer, 
Reed, and Slaughter voting for the motion.  Motion carried 5-0. 

3. DISCUSSION AND/OR APPROPRIATE ACTION REGARDING APPROVAL OF 
DONATED PARKS AND RECREATION (P&R) PRESERVE SIGNAGE. 

City Administrator Olson presented the item, stating P&R Commission met March 
9, 2022, and recommended the donation of the P&R Preserve signage.   P&R  
Place 4 Commissioner Frank DaCosta and former P&R Alternate Rick Debus were 
in attendance in support of the signage and noted Boy Scout Logan Donahue built 
the billboard replacement board for the sign. 

Mayor Pettle noted the Great American Cleanup held Saturday, April 2, 2022,  
9AM-11AM was a success and thanked P&R and volunteers. 

MOTION:  Councilmember Slaughter moved to approve the donation of the Parks 
and Recreation (P&R) signage.  Councilmember Abraham seconded with 
Councilmembers Abraham, Lynch, Meyer, Reed, and Slaughter voting for the 
motion.  Motion carried 5-0. 

4. CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON KINGS 
CROSSING PHASE 3 FINAL PLAT.  [This item was originally on the March 15, 
2022, City Council agenda.] 

City Attorney Lansford advised Council Kings Crossing Phase 3 Final Plat would 
need to be approved, approved subject to certain conditions, or denied, due to the 
30-day statute clock. 

Developer Preston Walhood provided Kings Crossing Phase 3 Final Plat photos. 
[See Exhibit 4 – Developer Preston Walhood’s photos, dated April 5, 2022.] 

MOTION:  Councilmember Reed moved to approve the plat, based on Texas 
Commission on Environmental Quality (TCEQ) responsibility and with the 
stipulations the developers, honor what they say, correcting  erosion and/or any 
problems that arise prior to the home builder coming in or taking over.  
Councilmember Slaughter seconded. 

The motion was restated. 

MOTION:  Councilmember Reed moved to have the developer abide by their 
TCEQ obligations to continue to maintain the drainage until released at a state 
level.  Mayor Pro Tem asked that the motion be more specific to state the four (4) 
uncompleted items on City Engineer John W. Birkhoff, P.E.’s letter, dated March 
3, 2022. 

Councilmember Reed withdrew the motion and/or restated it. 
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Councilmember Abraham asked the Builder Stephen Brooks, CEO Grand Homes, 
if he is ready to take responsibility.  Mr. Brooks agreed for the record. 

MOTION:  Councilmember Reed moved to accept Kings Crossing Phase 3 Final 
Plat with the stipulation that the three (3)  items (Items 6, 9 &10) discussed by City 
Engineer Birkhoff are addressed and the TCEQ responsibilities are met and under 
compliance until handed off to the builder.  Councilmember Slaughter seconded 
with Councilmembers Abraham, Lynch, Meyer, Reed, and Slaughter voting for the 
motion.  Motion carried 5-0. 

ROUTINE ITEMS 

5. UPDATE(S): 

ANY COMMITTEE UPDATES, AS NEEDED. 

COMP PLAN  

FUTURE AGENDA ITEMS 

6. FUTURE AGENDA ITEMS 

Mayor Pettle asked if there were any items to be added to the future agenda.   

Hearing no requests, she encouraged everyone to email her any requests.  She 
noted the next regularly scheduled meeting would be Tuesday, April 19, 2022. 

EXECUTIVE SESSION - Pursuant to the provisions of Chapter 551, Texas Government Code, 

Vernon’s Texas Codes Annotated the City Council may hold a closed meeting. 

RECESS TO CLOSED EXECUTIVE SESSION IN ACCORDANCE WITH THE 
AUTHORITY CONTAINED IN: 

Government Code Section 551.074 Personnel—To deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee. 
Government Code Section 551.071(1)—Consultation with City Attorney concerning 
Pending or Contemplated Litigation. 
Government Code Section 551.071(2) – Consultation with Attorney on a matter in 
which the duty of the attorney to the governmental body under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas Clearly 
conflicts with this chapter (Open Meetings Act). 

Mayor Lee Pettle recessed the regular meeting to Executive Session at 9:40 p.m. 

RECONVENE REGULAR MEETING.  

Mayor Lee Pettle reconvened the meeting at 10:23 p.m. 

ANY APPROPRIATE DELIBERATION AND/OR ACTION ON ANY OF THE 
EXECUTIVE SESSION SUBJECTS LISTED ABOVE. 

No action was taken. 

ADJOURN 

Mayor Lee Pettle adjourned the meeting at 10:23 p.m. 
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 APPROVED: 
  
  
  

 Mayor Lee Pettle 
 
ATTESTED: 

   

  Approved on the ___19th__ day 

of _____April______, 2022.   

Patti Scott Grey, City Secretary    
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Patti Grey

From: Michael Slaughter
Sent: Tuesday, April 5, 2022 10:12 PM
To: Patti Grey; Luke Olson; Trey Lansford
Subject: Fwd: FYI: April 5th City Council Meeting - Parker Resident Comment

Michael Slaughter 
Parker City Council 

Begin forwarded message: 

From: Jennifer Schmitt < > 
Date: April 5, 2022 at 7:01:06 PM CDT 
To: Cindy Meyer <CMeyer@parkertexas.us>, Terry Lynch <tlynch@parkertexas.us>, Jim Reed 
<jreed@parkertexas.us>, Diana Abraham <dabraham@parkertexas.us> 
Cc: Lee Pettle <LPettle@parkertexas.us>, Michael Slaughter <mslaughter@parkertexas.us> 
Subject: FYI: April 5th City Council Meeting ‐ Parker Resident Comment 

Please submit my comment, below, for official record in the April 5th Parker City Council Meeting. 

Thank you, 

Jennifer Schmitt  

From: Jennifer Schmitt  
Sent: Tuesday, April 5, 2022 6:57 PM 
To: mslaughter@parkertexas.us 
Subject: April 5th City Council Meeting ‐ Comment 
Importance: High 

Dear Michael, 

It was brought to my attention that Lee Pettle utilized information about Parker residents that she 
obtained in her public role as mayor and then shared privately with a candidate vying for public office.  I 
have also been made aware that if she had not accidentally copied the Parker Residents that this would 
not have been brought to light as she was using her personal email address to distribute this personal 
information.  These are both questionable activities in local government.   

With all of the recent discrepancies in election integrity this is very concerning.  Whether her intention 
was nefarious or not, the appearance of wrong doing is there and should be addressed.  It brings into 
question what other information has she shared or actions has she taken that have been unethical and 
biased to certain political factions or individuals?  Public officials are in place to represent the citizens in 
their district and should be held accountable for their actions.  I don’t believe Lee Pettle’s actions are in 
keeping with someone I want to represent me and would like to see her step down from the office of 
Mayor for the City of Parker.  I am not able to be at the council meeting tonight and could not find a 
place on the website to share my comment for the meeting.  Please share my thoughts on my behalf.   

E
xhibit 3

17

Meeting Date: 04/19/2022 Item 1.



2

  
Very respectfully, 
  

  Jennifer 
  
Jennifer Schmitt  
6000 Dumont Ct. 

 

 
  

 
_______________________________________________________________  
 
This message and any included attachments are from Cassling and are intended only for the addressee(s). The information contained herein 
may include trade secrets or privileged or otherwise confidential information. Unauthorized review, forwarding, printing, copying, distributing, 
or using such information is strictly prohibited and may be unlawful. If you received this message in error, or have reason to believe you are 
not authorized to receive it, please promptly delete this message and notify the sender by e-mail with a copy to custserv@cassling.com. 
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Budget Account Code:  Meeting Date: See above. 

Budgeted Amount:   Department/ Requestor: City Secretary 

Fund Balance-before 
expenditure: 

 Prepared by:   ACA/CS Scott Grey  

Estimated Cost:  Date Prepared: April 6, 2022 

Exhibits: None 

AGENDA SUBJECT 

CONSIDERATION AND/OR ANY APPROPRIATE ACTION CANCELING THE MAY 3, 2022, 
REGULAR MEETING DUE TO MAY 7, 2022, GENERAL AND SPECIAL ELECTION EARLY 
VOTING, 7AM-7PM. 

SUMMARY 

Please note the May 7, 2022, General and Special Election Early Voting will be conducted in the 
City Council Chambers on Tuesday, May 3, 2022, the 7am – 7pm.   

REMINDER – MAY 7, 2022 – GENERAL ELECTION (EV AND ED INFO)  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

Apr 24 Apr 25 
Early Voting 

8am to 5pm 

Apr 26 
Early Voting 

8am to 5pm 

Apr 27 
Early Voting 

8am to 5pm 

Apr 28 
Early Voting 

8am to 5pm 

Apr. 29 
Early Voting 

8am to 5pm 

Apr. 30 
Early Voting 

8am to 5pm 

May 1 May 2 
Early Voting 

7am to 7pm 

May 3 
Early Voting 

7am to 7pm 

May 4 May 5 May 6 May 7 
Election Day 

7am to 7pm 

 

POSSIBLE ACTION   

City Council may direct staff to take appropriate action. 

 
 

Inter – Office Use 

Approved by: Enter Text Here   

Department Head/ 
Requestor: Patti Scott Grey Date: 04/14//2022 

City Attorney:  Trey Lansford Date: 
04/14//2022 via Municode 
Software 

City Administrator: Luke B. Olson Date: 04/15/2022 
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Budget Account Code:  Meeting Date: See above. 

Budgeted Amount:   
Department/ 

Requestor: 
Administration 

Fund Balance-before 
expenditure: 

 Prepared by:   Finance/HR Director Savage 

Estimated Cost:  Date Prepared: April 15, 2022 

Exhibits: 1. Proposed Resolution 

2. Investment Policy 2021-2022 Revisions 

3. Investment Policy 2021-2022 

AGENDA SUBJECT 

CONSIDERATION, DISCUSSION, AND/OR ANY APPROPRIATE ACTION ON 
RESOLUTION NO. 2022-688 ON THE 2021-2022 INVESTMENT POLICY.  [This item 
was originally on the December 7, 2021, City Council agenda.] 

SUMMARY  

Please review the Investment Policy.  The Investment Committee met on February 9, 
2022, and April 13, 2022, to review the current policy.  Several changes were proposed 
and have been highlighted in the Investment Policy 2021-2022 Revisions.   

POSSIBLE ACTION   

City Council may direct staff to take appropriate action. 

 
 

Inter – Office Use 

Approved by: Enter Text Here   

Department Head/ 
Requestor: Patti Scott Grey Date: 04/14//2022 

City Attorney:  Trey Lansford Date: 
04/14//2022 via Municode 
Software 

City Administrator: Luke B. Olson Date: 04/15/2022 
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(2021-2022 Investment Policy)  Page 1 

 

RESOLUTION NO. 2022-688 

(2021-2022 Investment Policy) 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
PARKER, COLLIN COUNTY, TEXAS, DECLARING THAT THE 
CITY COUNCIL HAS COMPLETED ITS REVIEW AND 
REVISION OF THE INVESTMENT POLICY AND 
INVESTMENT STRATEGIES OF THE CITY; ADOPTING THE 
2021-2022 INVESTMENT POLICY ATTACHED HERETO AS 

EXHIBIT "A"; PROVIDING A REPEALING CLAUSE; 
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING FOR 
AN EFFECTIVE DATE. 

 

WHEREAS, in accordance with the Public Funds Investment Act, Chapter 2256.005, 

Texas Government Code, the City Council of the City of Parker, Texas by resolution adopted 

an investment  policy; and 

 

WHEREAS, Section 2256.005, Texas Government Code requires the City Council to 

review the investment policies and investment strategies not less than annually and to adopt a 

resolution or order stating the review has been completed and recording any changes made to either 

the investment policies or investment strategies; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF PARKER, COLLIN COUNTY, TEXAS AS FOLLOWS: 

 

SECTION 1.  The City Council of the City of Parker has completed its review of 

the investment policies and investment strategies. The changes to be made are as indicated in 

the attached redline of the 2021-2022 Investment Policy, attached as Exhibit "A" hereto.  A 

clean version of the updated 2021-2022 Investment Policy is attached hereto as Exhibit “B.” 

 

SECTION 2. The City of Parker 2021-2022 Investment Policy attached hereto as 

Exhibit "B" is hereby adopted and shall govern the investment policies and investment 

strategies for the City, and shall define the authority of the Investment Officers and any 

additional Investment Committee members from and after the effective date of this resolution. 

 

SECTION 3. All provisions of the resolutions of the City of Parker, Texas, in conflict 

with the provisions of this resolution be, and the same are hereby, repealed, and all other 

provisions not in conflict with the provisions of this resolution shall remain in full force and 

effect. 

 

SECTION 4. Should any word, sentence, paragraph, subdivision, clause, phrase, or section 

of this resolution be adjudged or held to be void or unconstitutional, the same shall not affect the 

validity of the remaining portions of said resolution which shall remain in full force and effect. 

 

SECTION 5. This resolution shall become effective immediately from and after its 

passage. 

29

Meeting Date: 04/19/2022 Item 3.



 

RESOLUTION 2022 -688 

(2021-2022 Investment Policy)  Page 2 

 

 

DULY RESOLVED AND ADOPTED by the City Council of the City of Parker, 

Texas, on this the _19th__ day of __April__, 2022. 

 

     CITY OF PARKER: 

 

 

 

 

      ____________________________________ 

      Lee Pettle, Mayor 

  

 

ATTEST:     APPROVED AS TO LEGAL FORM: 

 

 

 

 

________________________________ _____________________________________ 

Patti Scott Grey, City Secretary  Larence M. Lansford, III, City Attorney 
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City of Parker 

2021-2022 Investment Policy 
 

 

ARTICLE I 

PURPOSE AND NEED FOR POLICY 

Chapter 2256 of the Government Code, as amended from time to time by the Texas State 

Legislature (“Public Funds Investment Act”) requires each city to adopt rules governing its 

investment practices and to define the authority of the Investment Officer and any additional 

Investment Committee members.  The 2021-2022 Investment Policy addresses the methods, 

procedures and practices that must be exercised to ensure effective and prudent fiscal management 

of the City of Parker, Collin County, Texas funds. 

ARTICLE II 

SCOPE 

The Investment Policy applies to the investment and management of all funds under direct 

authority of the City of Parker, Collin County, Texas.  

A. These funds are accounted for in the City’s Annual Financial Report and include the 

following: 

(1) General Fund; 

(2) Special Revenue Funds; 

(3) Capital Project Funds; 

(4) Enterprise Funds; 

(5) Trust and Agency Funds, to the extent not required by law or existing contract to 

be kept segregated and managed separately; 

(6) Debt Service Funds, including reserves and sinking funds to the extent not required 

by law or existing contract to be kept segregated and managed separately; and 

(7) Any new fund created by the City unless specifically exempted from this policy by 

the City or by law. 

 

This investment policy shall apply to all transactions involving the financial assets and related 

activity of all the foregoing funds. 

B. This policy excludes: shall not govern funds which are managed under separate investment 

programs in accordance with Section 2256.004 of the Public Fund Investment Act.  Such 

funds currently include the Other Post-Employment Funds and the Deferred Compensation 

Funds. 

(1) Employee Retirement and Pension Funds administered or sponsored by the City. 

(2) Defeased bond funds held in trust escrow accounts. 
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C. Review and Amendment 

The City Council is required by state statute and by this investment policy to review this 

investment policy and investment strategies not less than annually and to adopt a resolution 

stating the review has been completed and recording any changes made to either the policy 

or strategy statements. 

ARTICLE III 

PRUDENCE 

Investments shall be made with judgment and care, under prevailing circumstances, that a person 

of prudence, discretion, and intelligence would exercise in the management of the person’s own 

affairs, not for speculation, but for investment, considering the probable safety of capital and the 

probable income to be derived. 

In determining whether an Investment Officer Official has exercised prudence with respect to an 

investment decision, the determination shall be made taking into consideration: 

(1) the investment of all funds, or funds under the entity’s control, over which the 

officer had responsibility rather than a consideration as to the prudence of a single 

investment; and 

(2) whether the investment decision was consistent with the written investment policy 

of the City. 

All participants in the investment program will seek to act responsibly as custodians of the public 

trust.  Investment Officers Officials will avoid any transaction that might impair public confidence 

in the City’s ability to govern effectively.  Investment Officials shall recognize that the investment 

portfolio is subject to public review and evaluation.  The overall program shall be designed and 

managed with a degree of professionalism which is worthy of the public trust.  Nevertheless, the 

City recognizes that in a marketable, diversified portfolio, occasional measured losses are 

inevitable and must be considered within the context of the overall portfolio’s investment rate of 

return.  

Investment Officials, acting in accordance with written procedures and exercising due diligence, 

shall not be held personally responsible for market price changes, provided that these deviations 

from expectations are reported immediately to the Mayor and the City Council of the City of 

Parker, and that appropriate action is taken by the Finance Director Investment Officer to control 

adverse developments. 
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ARTICLE IV 

OBJECTIVES 

A. Preservation and Safety of Principal 

Preservation of capital is the foremost objective of the City.  Each investment transaction 

shall seek first to ensure that capital losses are avoided, whether the loss occurs from the 

default of a security or from erosion of market value. 

B. Liquidity 

The City’s investment portfolio will remain liquid to enable the City to meet all operating 

requirements, which can be reasonably anticipated.  Liquidity will be achieved by matching 

investment maturities with forecasted cash flow requirements and by investing in securities 

with active secondary markets. 

C. Yield 

The investment portfolio of the City shall be designed to meet or exceed the average rate 

of return on 91-day U.S. treasury bills throughout budgetary and economic cycles, taking 

into account the City’s investment risk constraints and the cash flow characteristics of the 

portfolio.  Legal constraints on debt proceeds that are not exempt from federal arbitrage 

regulations are limited to the arbitrage yield of the debt obligation.  Investment Officers 

Officials will seek to maximize the yield of these funds in the same manner as all other 

City funds.  However, if the yield achieved by the City is higher than the arbitrage yield, 

positive arbitrage income will be averaged over a five-year period, netted against any 

negative arbitrage income and the net amount shall be rebated to the federal government 

as required by federal regulations. 

ARTICLE V 

RESPONSIBILITY AND CONTROL 

A. Delegation - Investment Officers; Investment Committee 

Management responsibility for the investment program is hereby delegated to the Finance 

Director.  The City Administrator and Finance Director are hereby designated as 

“Investment Officers” pursuant to the Public Fund Investment Act Section 2256.005 

subsection f. 

Management responsibility to establish written procedures for the operation of the 

investment program consistent with this investment policy has been assigned to the 

Investment Officer, who shall be appointed by the City Council.  The appointment is for a 

term of one year, and until a successor is qualified and appointed by the Council.  

Appointments are to be made for the Investment Officer, and the Investment Committee 

within June of each year, or as soon thereafter as possible.  The review of this investment 

policy shall also take place in June of each year, as noted in Article IIC, above.  Such 

procedures shall include explicit delegation of authority to persons responsible for the daily 

33

Meeting Date: 04/19/2022 Item 3.



 

City of Parker 2021-2022 Investment Policy - page 4 

 

cash management operation, the execution of investment transactions, overall portfolio 

management and investment reporting.  The Investment Officer shall be the chair of the 

Investment Committee and may delegate the daily investment responsibilities to either an 

internal Investment Official or an external investment advisor in combination with an 

internal Investment Official.  The Investment Officer and/or his or her representative(s) 

will be limited by conformance with all federal regulations, ordinances, and the statements 

of investment strategy.  The Investment Officer and members of the Investment Committee 

are collectively referred to as “Investment Officials.”  The Mayor is a non-voting member 

and the City Administrator is a full member of the Investment Committee. 

B. Subordinates 

No person shall engage in an investment transaction except as provided under the terms of 

this policy, the procedures established by the City Council and the explicit authorization 

by the Finance Director Investment Officer, with approval of the City Council, to 

withdraw, transfer, deposit and invest the City’s funds.  The City Council, by resolution, 

has authorized and appointed these individuals.  The Finance Director Investment Officer 

shall be responsible for all transactions undertaken and shall establish a system of controls 

to regulate the activities of subordinates. Investment Officials, if any are appointed by the 

City Council. 

C. Internal Controls 

Internal controls shall be designed to prevent losses of public funds arising from fraud, 

employee error, and misrepresentation by third parties, unanticipated changes in financial 

markets, or imprudent actions by Investment Officials. Controls deemed most important 

would include:  control of collusion, separation of duties, third-party custodial safekeeping, 

avoidance of bearer-form securities, clear delegation of authority, specific limitations 

regarding securities losses and remedial action, written confirmation of telephone 

transactions, minimizing the number of authorized Investment Officials, and 

documentation of and rationale for investment transactions. 

In conjunction with the annual independent audit, a compliance audit of management 

controls on investments and adherence to the Investment Policy and the Investment 

Strategy shall be performed by the City’s independent auditor. 

D. Ethics and Conflicts of Interest 

Any Investment Official of the City who has a personal business relationship with a 

business organization offering to engage in an investment transaction with the City shall 

file a statement disclosing that personal business interest.  Investment Officials An 

investment officer who are is related within the second degree of affinity or consanguinity 

to an individual seeking to sell an investment to the City shall file a statement disclosing 

that relationship with the Texas Ethics Commission and the City Council.   For purposes 

of this section, an Investment Official has a personal business relationship with a business 

organization if: 
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(1) the Investment Official owns 10 percent or more of the voting stock or shares of 

the business organization or owns $5,000 or more of the fair market value of the 

business organization; 

(2) funds received by the Investment Officer investment officer from the business 

organization exceed 10 percent of the Investment Officer’s investment officer’s 

gross income for the previous year; or 

(3) the Investment Official has acquired from the business organization during the 

previous year investments with a book value of $2,500 or more for the personal 

account of the Investment Official. 

Investment Officials of the City shall refrain from personal and business activities 

involving any of the City’s custodians, depositories, broker/dealers or investment advisors, 

which may influence the official’s officer’s ability to conduct his duties in an unbiased 

manner.  Investment Officials will not utilize investment advice concerning specific 

securities or classes of securities obtained in the transaction of the City’s business for 

personal investment decisions, will in all respects subordinate their personal investment 

transactions to those of the City, particularly with regard to the timing of purchase and 

sales and will keep all investment advice obtained on behalf of the City and all transactions 

contemplated and completed by the City confidential, except when disclosure is required 

by law. 

E. Investment Training Requirements 

The Investment Officers, and all members of the Investment Committee as may be 

required, or prudent, shall attend at least one ten-hour training session relating to their 

investment responsibilities within 12 months after assuming their duties.  In addition to 

this ten-hour requirement, all members of the Investment Committee should receive not 

less than eight hours of instruction in their investment responsibilities at least once in every 

two-year period that begins on the first day of the fiscal year.  This training is optional but 

preferred as long as the City continues to invest in interest-bearing deposit accounts or 

certificates of deposit only. The investment training session shall be provided by an 

independent source approved by the investment committee.  For purposes of this policy, 

an “independent source” from which investment training shall be obtained shall include a 

professional organization, an institute of higher learning or any other sponsor other than a 

Business Organization with whom the City of Parker may engage in an investment 

transaction.  Such training shall include education in investment controls, credit risk, 

market risk, investment strategies, and compliance with investment laws, including the 

Texas State Public Funds Investment Act.  A list will be maintained of the number of hours 

and conferences attended for each Investment Official and a report of such information will 

be provided to the City Council.  Investment “officials” include the Mayor, City 

Administrator, Finance Director, two Council Members appointed by resolution, or staff 

selected by the Investment Committee. Investment “officials” includes the Investment 

Officers and may include the Mayor or other member(s) of the City Council, or staff 

selected by the City Council as alternate Budget or Investment Officer(s). 
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ARTICLE VI 

INVESTMENT STRATEGY STATEMENTS 

The City of Parker portfolio will be structured to benefit from anticipated market conditions and 

to achieve a reasonable return.  Relative value among asset groups shall be analyzed and pursued 

as part of the investment program within the restrictions set forth by the investment policy. 

The City of Parker maintains portfolios, which utilize four specific investment strategy 

considerations designed to address the unique characteristics of the fund groups represented in the 

portfolios. 

A. Operating Funds 

Suitability - All investments authorized in the Investment Policy are suitable for Operating 

Funds. 

Preservation and Safety of Principal - All investments shall be high quality securities with 

no perceived default risk. 

Liquidity - Investment strategies for the pooled operating funds have as their primary 

objective to assure that anticipated cash flows are matched with adequate investment 

liquidity. The dollar-weighted average maturity of operating funds, based on the stated 

final maturity date of each security, will be calculated and limited to one year or less.  

Constant $1 NAV investment pools and money market mutual funds shall be an integral 

component in maintaining daily liquidity. Investments for these funds shall not exceed an 

18-month period from date of purchase. 

Marketability - Securities with active and efficient secondary markets will be purchased in 

the event of an unanticipated cash requirement. 

Diversification - Maturities shall be staggered throughout the budget cycle to provide cash 

flows based on anticipated needs.  Investment risks will be reduced through diversification 

among authorized investments. 

Yield - The City’s objective is to attain a competitive market yield for comparable 

securities and portfolio constraints.  The benchmark for Operating Funds shall be the 91-

day Treasury bill. 

B. Reserve and Deposit Funds 

Suitability - All investments authorized in the Investment Policy are suitable for Reserve 

and Deposit Funds. 

Preservation and Safety of Principal - All investments shall be high quality securities with 

no perceived default risk. 

Liquidity - Investment strategies for reserve and deposit funds shall have as the primary 

objective the ability to generate a dependable revenue stream to the appropriate reserve 
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fund from investments with a low degree of volatility.  Except as may be required by the 

bond ordinance, specific to an individual issue, investments should be of high quality, with 

short-to-intermediate-term maturities. The dollar-weighted average maturity of reserve and 

deposit funds, based on the stated final maturity date of each security, will be calculated 

and limited to three years or less. 

Marketability - Securities with active and efficient secondary markets will be purchased in 

the event of an unanticipated cash requirement. 

Diversification - Maturities shall be staggered throughout the budget cycle to provide cash 

flows based on anticipated needs.  Investment risks will be reduced through diversification 

among authorized investments. 

Yield - The City’s objective is to attain a competitive market yield for comparable 

securities and portfolio constraints.  The benchmark for Reserve and Deposit Funds shall 

be the 91-day Treasury bill. 

C. Bond and Certificate Capital Project Funds and Special Purpose Funds 

Suitability - All investments authorized in the Investment Policy are suitable for Bond and 

Certificate Capital Project Funds and Special Purpose Funds. 

Preservation and Safety of Principal - All investments shall be high quality securities with 

no perceived default risk. 

Liquidity - Investment strategies for bond and certificate capital project funds, special 

projects and special purpose funds portfolios will have as their primary objective to assure 

that anticipated cash flows are matched with adequate investment liquidity.  The stated 

final maturity dates of investments held should not exceed the estimated project completion 

date or a maturity of no greater than five years. The dollar-weighted average maturity of 

bond and certificate capital project funds and special purpose funds, based on the stated 

final maturity date of each security, will be calculated and limited to three years or less. 

Marketability - Securities with active and efficient secondary markets will be purchased in 

the event of an unanticipated cash requirement. 

Diversification - Maturities shall be staggered throughout the budget cycle to provide cash 

flows based on anticipated needs.  Investment risks will be reduced through diversification 

among authorized investments. 

Yield - The City’s objective is to attain a competitive market yield for comparable 

securities and portfolio constraints.  The benchmark for Bond and Certificate Capital 

Project Funds and Special Purpose Funds shall be the 91-day Treasury bill.  A secondary 

objective of these funds is to achieve a yield equal to or greater than the arbitrage yield of 

the applicable bond or certificate. 

D. Debt Service Funds 
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Suitability - All investments authorized in the Investment Policy are suitable for Debt 

Service Funds. 

Preservation and Safety of Principal - All investments shall be high quality securities with 

no perceived default risk. 

Liquidity - Investment strategies for debt service funds shall have as the primary objective 

the assurance of investment liquidity adequate to cover the debt service obligation on the 

required payment date.  Securities purchased shall not have a stated final maturity date 

which exceeds the debt service payment date. The dollar-weighted average maturity of debt 

service funds, based on the stated final maturity date of each security, will be calculated 

and limited to one year or less. 

Marketability - Securities with active and efficient secondary markets will be purchased in 

the event of an unanticipated cash requirement. 

Diversification - Maturities shall be staggered throughout the budget cycle to provide cash 

flows based on anticipated needs.  Investment risks will be reduced through diversification 

among authorized investments. 

Yield - The City’s objective is to attain a competitive market yield for comparable 

securities and portfolio constraints.  The benchmark for Debt Service Funds shall be the 

91-day Treasury bill. 

ARTICLE VII 

AUTHORIZED INVESTMENTS 

A. Obligations of the United States or its agencies and instrumentalities. 

B. Direct obligations of the State of Texas or its agencies and instrumentalities. 

C. Other obligations, the principal and interest of which are unconditionally guaranteed or 

insured by, the State of Texas, or the United States or its instrumentalities. 

D. Obligations of states, agencies, cities, and other political subdivisions of any state rated as 

to investment quality by a nationally recognized investment rating firm not less than “A” 

or its equivalent. 

E. Joint Investment Pools of political subdivisions in the State of Texas, which invest in 

instruments and follow practices allowed by current law.  A pool must be continuously 

rated no lower than AAA or AAA-m or at an equivalent rating by at least one nationally 

recognized rating service.  

F. Certificates of Deposit issued by a depository institution that has its main office or branch 

office in Texas:  

 (1) and such Certificates of Deposit are: 
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a. Guaranteed or insured by the Federal Deposit Insurance Corporation or the 

National Credit Union Share Insurance Fund or their successors; or 

b. Secured by obligations described in Article VI, sections A through D above. 

(2) or such depository institution contractually agrees to place the funds in federally 

insured depository institutions in accordance with the conditions prescribed in 

Section 2256.010(b) of the Government Code (Public Funds Investment Act) as 

amended. 

G. Fully collateralized repurchase or reverse repurchase agreements, including flexible 

repurchase agreements (flex repo), with a defined termination date secured by obligations 

of the United States or its agencies and instrumentalities pledged to the City held in the 

City’s name by a third party selected by the City.  Repurchase agreements must be 

purchased through a primary government securities dealer, as defined by the Federal 

Reserve, or a financial institution doing business in Texas.  The securities received for 

repurchase agreements must have a market value greater than or equal to 103 percent at the 

time funds are disbursed.  All transactions shall be governed by a Master Repurchase 

Agreement between the City and the primary government securities dealer or financial 

institution initiating Repurchase Agreement transactions. 

The term of any reverse security repurchase agreement may not exceed 90 days after the 

date the reverse security repurchase agreement is delivered.  Money received under the 

terms of a reverse security repurchase agreement shall be used to acquire additional 

authorized investments, but the term of the authorized investments acquired must mature 

not later than the expiration date stated in the reverse security repurchase agreement. 

H. No-load money market mutual funds if the mutual fund: 

(1)  Is registered with and regulated by the Securities and Exchange Commission; 

(2)  Has a dollar-weighted average stated maturity of 90 days or fewer; and 

(3)  Includes in its investment objectives the maintenance of a stable net asset value of 

one dollar for each share. 

I. Investments in compliance with Texas Government Code section 2256.010(b), generally 

known as the CDAR’s program.  (Resolution 2008-245 amendment to Investment Policy) 

J. Investment instruments not authorized for purchase by the City of Parker include the 

following: 

(1)  Bankers Acceptances; 

(2)  “Bond” Mutual Funds;  

(3)  Collateralized Mortgage Obligations of any type; and 

(4)  Commercial Paper, except that the City can invest in local government investment 

pools and money market mutual funds that have commercial paper as authorized 

investments.  A local government investment pool or money market mutual fund 

that invests in commercial paper must meet the requirements of Article VI, Sections 

E and H above. 

39

Meeting Date: 04/19/2022 Item 3.



 

City of Parker 2021-2022 Investment Policy - page 10 

 

ARTICLE VIII 

PORTFOLIO AND INVESTMENT ASSET PARAMETERS 

A. Bidding Process for Investments 

It is the policy of the City to require competitive bidding for all investment transactions 

(securities and bank C.D.s) except for:   

(1) transactions with money market mutual funds and local government investment pools 

(which are deemed to be made at prevailing market rates); and 

(2) treasury and agency securities purchased at issue through an approved broker/dealer. 

At least three bids or offers must be solicited for all other investment transactions.  In a 

situation where the exact security being offered is not offered by other dealers, offers on 

the closest comparable investment may be used to establish a fair market price of the 

security.  Security swaps are allowed as long as maturity extensions, credit quality changes 

and profits or losses taken are within the other guidelines set forth in this policy. 

B. Maximum Maturities 

The City of Parker will manage its investments to meet anticipated cash flow requirements.  

Unless matched to a specific cash flow, the City will not directly invest in securities 

maturing more than five years from the date of purchase. 

C. Maximum Dollar-Weighted Average Maturity 

Under most market conditions, the composite portfolio will be managed to achieve a one-

year or less dollar-weighted average maturity.  However, under certain market conditions. 

Investment Officials may need to shorten or lengthen the average life or duration of the 

portfolio to protect the City.  The maximum dollar-weighted average maturity based on the 

stated final maturity, authorized by this investment policy for the composite portfolio of 

the City shall be three years. 

D. Diversification 

The allocation of assets in the portfolios should be flexible depending upon the outlook for 

the economy and the securities markets.  In establishing specific diversification strategies, 

the following general policies and constraints shall apply. 

(1)  Portfolio maturities and call dates shall be staggered in a way that avoids undue 

concentration of assets in a specific sector.  Maturities shall be selected which 

provide for stability of income and reasonable liquidity. 

(2)  To attain sufficient liquidity, the City shall schedule the maturity of its investments 

to coincide with known disbursements.  Risk of market price volatility shall be 

controlled through maturity diversification such that aggregate realized price losses 

on instruments with maturities exceeding one year shall not be greater than coupon 

interest and investment income received from the balance of the portfolio. 

40

Meeting Date: 04/19/2022 Item 3.



 

City of Parker 2021-2022 Investment Policy - page 11 

 

(3)  The following maximum limits, by instrument, are established for the City’s total 

portfolio: 

 U.S Treasury Notes/Bills ............................................. 100% 

 U.S. Government Agencies & Instrumentalities.......... 100% 

 U.S. Treasury & U.S. Agency Callables ........................ 25% 

 Certificates of Deposit ................................................... 25% 

 Repurchase Agreements (See D. (4) below).......................... 50% 

 Money Market Mutual Funds (See D.(5) below) ................ 100% 

 Local Government Investment Pools (See D.(5) below)..... 100% 

 State of Texas Obligations & Agencies ......................... 25% 

 Obligations of states, agencies, cities and other  

        political subdivisions of any state ……………………...25% 

 CDARS ........................................................................ 100% 

 

 

(4)  The City shall not invest more than 50% of the investment portfolio in repurchase 

agreements, excluding bond proceeds and reserves. 

(5)  The City shall not invest more than 90% of the investment portfolio in any 

individual money market mutual fund or government investment pool.  (Revised 

per Resolution No. 2018-588) 

(6)  The investment committee shall review diversification strategies and establish or 

confirm guidelines on at least an annual basis regarding the percentages of the total 

portfolio that may be invested in securities other than U.S. Government 

Obligations.  The investment committee shall review quarterly investment reports 

and evaluate the probability of market and default risk in various investment sectors 

as part of its consideration. 

ARTICLE IX 

AUTHORIZED BROKER/DEALERS 

AND FINANCIAL INSTITUTIONS 

A. The Investment Committee Investment Officials will maintain a list of financial institutions 

and broker/dealers selected by credit worthiness, who are authorized to provide investment 

services to the City.  These firms may include: 

(1)  all primary government securities dealers; and 

(2)  those regional broker/dealers who qualify under Securities and Exchange 

Commission Rule 15C3-1(uniform net capital rule), and who meet other financial 

credit criteria standards in the industry. 

 

The Investment Committee Officials may select up to six firms from the approved list to 

conduct a portion of the daily City investment business.  These firms will be selected based 

on their competitiveness, participation in agency selling groups and the experience and 

background of the salesperson handling the account.  The approved broker/dealer list will 
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be reviewed and approved along with this investment policy at least annually by the 

investment committee if applicable. 

B. All financial institutions and broker/dealers who desire to become qualified bidders for 

investment transactions must supply the Investment Officers Officials with the following: 

(1)  Audited financial statements; 

(2)  Proof of National Association of Securities Dealers (N.A.S.D.) certification, unless 

it is a bank; 

(3)  Resumes of all sales representatives who will represent the financial institution or 

broker/dealer firm in dealings with the City; and 

(4)  An executed written instrument, by the qualified representative, in a form 

acceptable to the City and the business organization substantially to the effect that 

the business organization has received and reviewed the investment policy of the 

City and acknowledges that the business organization has implemented reasonable 

procedures and controls in an effort to preclude investment transactions conducted 

between the City and the organization that are not authorized by the City’s 

investment policy, except to the extent that this authorization is dependent on an 

analysis of the makeup of the City’s entire portfolio or requires an interpretation of 

subjective investment standards. 

ARTICLE X 

SAFEKEEPING AND CUSTODY OF 

INVESTMENT ASSETS 

All security transactions, including collateral for repurchase agreements entered into by the City 

shall be conducted using the delivery vs. payment (DVP) basis.  That is, funds shall not be wired 

or paid until verification has been made that the correct security was received by the safekeeping 

bank.  The only exceptions to DVP settlement shall be wire transactions for money market funds 

and government investment pools.  The safekeeping or custody bank is responsible for matching 

up instructions from the City’s Investment Officers Officials on an investment settlement with 

what is wired from the broker/dealer, prior to releasing the City’s designated funds for a given 

purchase.  The security shall be held in the name of the City or held on behalf of the City in a bank 

nominee name.  Securities will be held by a third-party custodian designated by the Investment 

Committee Officials and evidenced by safekeeping receipts or statements.  The safekeeping bank’s 

records shall assure the notation of the City’s ownership of or explicit claim on the securities.  The 

original copy of all safekeeping receipts shall be delivered to the City.  A safekeeping agreement 

must be in place, which clearly defines the responsibilities of the safekeeping bank. 

ARTICLE XI 

COLLATERAL 

The City’s depository bank shall comply with Chapter 2257 of the Government Code, Collateral 

for Public Funds, as required in the City’s bank depository contract. 
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A. Market Value 

The Market Value of pledged Collateral must be equal to or greater than 102% of the 

principal and accrued interest for cash balances in excess of the Federal Deposit Insurance 

Corporation (FDIC) or National Credit Union Share Insurance Fund (NCUSIF) insurance 

coverage.  The Federal Reserve Bank and the Federal Home Loan Bank are designated as 

custodial agents for collateral.  An Investment Officer authorized City representative will 

approve and release all pledged collateral.  The securities comprising the collateral will be 

marked to market on a monthly basis using quotes by a recognized market pricing service 

quoted on the valuation date, and the City will be sent reports monthly. 

B. Collateral Substitution 

Collateralized investments often require substitution of collateral.  The Safekeeping bank 

must contact an Investment Officer the City for approval and settlement.  The substitution 

will be approved if its value is equal to or greater than the required collateral value. 

C. Collateral Reduction 

Should the collateral’s market value exceed the required amount, the Safekeeping bank 

may request approval from an Investment Officer the City to reduce Collateral.  Collateral 

reductions may be permitted only if the collateral’s market value exceeds the required 

amount. 

D. Holding Period 

 

The City intends to match the holding periods of investment funds with liquidity needs of 

the City. In no case will the average maturity of investments of the City's operating funds 

exceed one year. The maximum final stated maturity of any investment shall not exceed 

five years.  Investments in all funds shall be managed in such a way that the market price 

losses resulting from interest rate volatility would be offset by coupon income and current 

income received from the volume of the portfolio during a twelve-month period. 

 

E. Insurance or Collateral 

 

All deposits and investments of City funds other than direct purchases of U.S. Treasuries 

or Agencies shall be secured by pledged collateral. In order to anticipate market changes 

and provide a level of security for all funds, the collateralization level will be 102% of 

market value of principal and accrued interest on the deposits or investments less an 

amount insured by the FDIC or FSLIC. Evidence of the pledged collateral shall be 

maintained by the Finance Director or a third-party financial institution. Repurchase 

agreements shall be documented by a specific agreement noting the collateral pledge in 

each agreement. Collateral shall be reviewed weekly to assure that the market value of the 

pledged securities is adequate. 
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ARTICLE XII 

INVESTMENT REPORTS 

A. Reporting Requirements 

The Finance Director Investment Officials shall prepare a quarterly investment report in 

compliance with section 2256.023 of the Public Funds Investment Act of the State of 

Texas.  The report shall be submitted to the City Council and the Investment Committee 

within 60 45 days following the end of the quarter. 

B. Investment Records 

The Finance Director Investment Officer shall handle inquiries relating to the investment 

records, be responsible for the recording of investment transactions and the maintenance 

of the investment records with reconciliation of the accounting records and of investments 

carried out by an accountant.  Information to maintain the investment program and the 

reporting requirements, including pricing or marking to market the portfolio, may be 

derived from various sources such as:  broker/dealer research reports, newspapers, financial 

on-line market quotes, direct communication with broker/dealers, market pricing services, 

investment software for maintenance of portfolio records, spreadsheet software, or external 

financial consulting services relating to investments. 

C. Auditor Review 

The City’s independent external auditor must formally review the quarterly investment 

reports annually to ensure insure compliance with the State of Texas Public Funds 

Investment Act and any other applicable State Statutes.  To protect and ensure the 

independent nature of the audit the Finance Director shall be the sole point of contact for 

the external auditor. 

ARTICLE XIII 

INVESTMENT COMMITTEE 

A. Members 

An Investment Committee, consisting of the Mayor, City Administrator, Finance Director, 

and two other Council Members appointed by resolution, The Investment Committee, 

consisting of the Mayor or his or her designee, the City Administrator, and the Investment 

Officer, and any other designated Investment Officials, if any, shall review the City’s 

investment strategies and monitor the results of the investment program at least quarterly.  

This review can be done by reviewing the quarterly written reports and by holding 

committee meetings as necessary.  The committee will be authorized to invite other 

advisors to attend meetings as needed. 

B. Scope 
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The Investment Committee shall include in its deliberations such topics as economic 

outlook, investment strategies, portfolio diversification, maturity structure, potential risk 

to the City’s funds, evaluation and authorization of broker/dealers, rate of return on the 

investment portfolio, review and approval of training providers and compliance with the 

investment policy.  The Investment Committee will also advise the City Council of any 

future amendments to the investment policy that are deemed necessary or recommended. 

C. Procedures 

The investment policy shall require the Investment Committee to provide minutes of 

investment information discussed at any meetings held.  The committee should meet at 

least annually to discuss the investment program and policies. 
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GLOSSARY of COMMON TREASURY TERMS 

 

 

Agencies: Federal agency securities. 

 

Asked: The price at which securities are offered. 

 

Bid: The price offered for securities. 

 

Bankers’ Acceptance (BA): A draft of bill or exchange accepted by a bank or trust company. The 

accepting institution guarantees payment of the bill, as well as the issuer. 

 

Broker: A broker brings buyers and sellers together for a commission paid by the initiator of the 

transaction or by both sides; he does not position. In the money market, brokers are active 

in markets in which banks buy and sell money and in interdealer markets. 

 

CDARS:  Certificate of Deposit Account Registry Service – A program that allows a depositor to 

deposit funds at one bank in excess of the FDIC insured limit, with the excess funds being 

divided and deposited in other banks in the CDARs program.    The purpose of CDARS is 

to help depositors who invest in money market accounts or certificate of deposits  (CD’s) 

to stay below FDIC insurance limits at any given bank.  Usually, to avoid exceeding FDIC 

limits at a single bank, consumers deposit their money in different banks.  CDARS is a 

program that eliminates the need to go from bank to bank in order to deposit money and is 

comprised of a network of banks. 

 

Certificate of Deposit (CD): A time deposit with a specific maturity evidenced by a certificate. 

Large-denomination CD's are typically negotiable. 

 

Collateral: Securities, evidence of deposit or other property that a borrower pledges to secure 

repayment of a loan. Also refers to securities pledged by a bank to secure deposits of public 

monies. 

 

Comprehensive Annual Financial Report (CAFR): The official annual report for the City 

includes five combined statements and basic financial statements for each individual fund 

and account group prepared in conformity with GAAP. It also includes supporting 

schedules necessary to demonstrate compliance with finance-related legal and contractual 

provisions, extensive introductory material, and a detailed statistical section. 

 

Coupon: (a) The annual rate of interest that a bond's issuer promises to pay the bondholder on the 

bond's face value. (b) A certificate attached to a bond evidencing interest due on a payment 

date. 

 

Dealer: A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling 

for his own account. 

 

Debenture: A bond secured only by the general credit of the issuer. 
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Delivery versus Payment (DVP): There are two methods of delivery of securities:  delivery 

versus payment and delivery versus receipt (DVR) (also called free). Delivery versus 

payment means delivery of securities with an exchange of money for the securities.  

Delivery versus receipt means delivery of securities with an exchange of a signed receipt 

for the securities. 

 

Discount: The difference between the cost price of a security and its value at maturity when quoted 

at lower than face value. A security selling below original offering price shortly after sale 

also is considered to be at a discount. 

 

Discount Securities: Non-interest-bearing money market instruments that are issued at a discount 

and redeemed at maturity for full face value, for example, U.S. Treasury bills. 

 

Diversification: Dividing investment funds among a variety of securities offering independent 

returns. 

 

Federal Credit Agencies: Agencies of the Federal government set up to supply credit to various 

classes of institutions and individuals, for example, S&L's, small business firms, students, 

farmers, farm cooperatives, and exporters. 

 

Federal Deposit Insurance Corporation (FDIC): A federal agency that insures bank deposits, 

currently up to $250,000 per deposit. 

 

Federal Funds Rate (the “Fed Rate”): The rate of interest at which Federal funds are traded.  

This rate is currently pegged by the Federal Reserve through open-market operations. 

 

Federal Home Loan Banks (FHLB): The institutions that regulate and lend to savings and loan 

associations. The Federal Home Loan Banks play a role analogous to that played by the 

Federal Reserve Banks in relation to member commercial banks. 

 

Federal National Mortgage Association (FNMA or Fannie Mae): FNMA, like GNMA, was 

chartered under the Federal National Mortgage Association Act in 1938. FNMA is a federal 

corporation working under the auspices of the Department of Housing and Urban 

Development, H.U.D. It is the largest single provider of residential mortgage funds in the 

United States. Fannie Mae is a private stockholder-owned corporation. The corporation's 

purchases include a variety of adjustable mortgages and secondary loans in addition to 

fixed rate mortgages. FNMA's securities are highly liquid and widely accepted. FNMA 

assumes and guarantees that all security holders will receive timely payment of principal 

and interest. 

 

Federal Open Market Committee (FOMC): Consists of seven members of the Federal Reserve 

Board and five of the twelve Federal Reserve Bank Presidents. The president of the New 

York Federal Reserve Bank is a permanent member while the other presidents serve on a 

rotating basis. The Committee periodically meets to set Federal Reserve guidelines 
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regarding purchases and sales of government securities in the open market as a means of 

influencing the volume of bank credit and money. 

 

Federal Reserve System: The central bank of the United States was created by Congress and 

consisting of a seven-member Board of Governors in Washington, D.C., twelve (12) 

regional banks, and numerous about 5,700 commercial banks that are members of the 

system. 

 

Finance Director: Shall reference the head of the Finance Department which position may be 

titled Finance Manager. 

   

Government National Mortgage Association (GNMA or Ginnie Mae): Securities guaranteed 

by GNMA and issued by mortgage bankers, commercial banks, savings and loan 

associations, and other institutions. The security holder is protected by the full faith and 

credit of the U.S. Government. Ginnie Mae securities are backed by FHA, VA, or FMHM 

mortgages. The term pass-through is often used to describe Ginnie Maes. 

 

Investment Committee: Consists of the Mayor, City Administrator, Finance Director, and two 

other Council Members appointed by resolution. 

 

Investment Officer: Consists of the City Administrator and Finance Director. 

 

Investment Official: Consists of the Mayor, City Administrator, Finance Director, two other 

Council Members appointed by resolution, or staff selected by the Investment 

Committee. 

 

Liquidity: A liquid asset is one that can be converted easily and rapidly into cash without a 

substantial loss of value. In the money market, a security is said to be liquid if the spread 

between bid and asked prices is narrow and reasonable quantities can be purchased at those 

quotes. 

 

Local Government Investment Pool (LGIP): The aggregate of all funds from political 

subdivisions that are placed in the custody of the State Treasurer for investment and 

reinvestment. 

 

Market Value: The price at which a security is trading and could presumably be purchased or 

sold. 

 

Master Repurchase Agreement: To protect investors, many public investors will request that 

repurchase agreements be preceded by a master repurchase agreement between the investor 

and the financial institution or dealer. The master agreement should define the nature of 

the transaction, identify the relationship between the parties, establish normal practices 

regarding ownership and custody of the collateral securities during the term of the 

investment, provide remedies in the case of default by either party, and clarify issues of 

ownership. The master repurchase agreement protects the investor by eliminating the 
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uncertainty of ownership and hence, allows investors to liquidate collateral if a bank or 

dealer defaults during the term of the agreement. 

 

Maturity: The date on which the principal or stated value of an investment becomes due and 

payable. 

 

Money Market: The market in which short-term debt instruments (bills, commercial paper, 

bankers' acceptances, etc.) are issued and traded. 

 

Offer: The price asked by a seller of securities. (When you are buying securities, you ask for an 

offer.) See Asked and Bid. 

 

Open Market Operations: Purchases and sales of government and certain other securities in the 

open market by the New York Federal Reserve Bank as directed by the FOMC in order to 

influence the volume of money and credit in the economy. Purchases inject reserves into 

the bank system and stimulate growth of money and credit; sales have the opposite effect.  

Open market operations are the Federal Reserve's most important and most flexible 

monetary policy tool. 

 

Portfolio: Collection of securities held by an investor. 

 

Primary Dealer: A primary dealer is made up of a group of government securities dealers that 

submits daily reports of market activity and positions and monthly financial statements to 

the Federal Reserve Bank of New York and is subject to its informal oversight. Primary 

dealers include Securities and Exchange Commission (SEC) registered securities broker-

dealers, banks and a few unregulated firms. 

 

Prudent Person Rule: An investment standard. Investments shall be made with judgment and 

care, under circumstances then prevailing, which persons of prudence, discretion and 

intelligence exercise in the management of their own affairs, not for speculation, but for 

investment, considering the probable safety of their capital as well as the probable income 

to be derived. 

 

Qualified Public Depositories: A financial institution that does not claim exemption from the 

payment of any sales or compensating use or ad valorem taxes under the laws of this state, 

and that has segregated for the benefit of the Public Deposit Protection Commission 

eligible collateral having a value of not less than its maximum liability and which has been 

approved by the commission to hold public deposits. 

 

Rate of Return: The yield obtainable on a security based on its purchase price or its current market 

price. This may be the amortized yield to maturity on a bond or the current income return. 

 

Repurchase Agreement (RP or REPO): A holder of securities sells these securities to an investor 

with an agreement to repurchase them at a fixed price on a fixed date. The security "buyer" 

in effect lends the "seller" money for the period of the agreement, and the terms of the 

agreement are structured to compensate him for this. Dealers use RP extensively to finance 
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their positions. Exception: When the Fed is said to be doing RP, it is lending money that 

is, increasing bank reserves. 

 

Safekeeping: A service to customers rendered by banks for a fee whereby securities and valuables 

of all types and descriptions are held in the bank's vaults for protection. 

 

SEC Rule 15C3-1: See Uniform Net Capital Rule. 

 

Secondary Market: A market made for the purchase and sale of outstanding issues following the 

initial distribution. 

 

Securities & Exchange Commission (SEC): Agency created by Congress to protect investors in 

securities transactions by administering securities legislation. 

 

Structured Notes: Notes issued by Government Sponsored Enterprises (FHLB, FNMA, SLMA, 

etc.) and Corporations, which have imbedded options (e.g., call features, step-up coupons, 

floating rate coupons, derivative-based returns) into their debt structure. Their market 

performance is impacted by the fluctuation of interest rates, the volatility of the imbedded 

options and shifts in the shape of the yield curve. 

 

Treasury Bills (T Bills): A non-interest-bearing discount security issued by the U.S. Treasury to 

finance the national debt. Most bills are issued to mature in three months, six months or 

one year. 

 

Treasury Bond: Long-term U.S. Treasury securities having initial maturities of more than ten 

years. 

 

Treasury Notes: Intermediate-term, coupon-bearing U.S. Treasury securities having initial 

maturities from one to ten years. 

 

Uniform Net Capital Rule: Securities and Exchange Commission requirement that member firms 

as well as nonmember broker-dealers in securities maintain a maximum ratio of 

indebtedness to liquid capital of 15 to 1; also called net capital rule and net capital ratio. 

Indebtedness covers all money owed to a firm, including margin loans and commitments 

to purchase securities, one reason new public issues are spread among members of 

underwriting syndicates. Liquid capital includes cash and assets easily converted into cash. 

 

Yield: The rate of annual income return on an investment, expressed as a percentage. (a) Income 

Yield is obtained by dividing the current dollar income by the current market price of the 

security. (b) Net Yield or Yield to Maturity is the current income yield minus any 

premium above par. 
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ARTICLE I 

PURPOSE AND NEED FOR POLICY 

Chapter 2256 of the Government Code, as amended from time to time by the Texas State 

Legislature (“Public Funds Investment Act”) requires each city to adopt rules governing its 

investment practices and to define the authority of the Investment Officer and any additional 

Investment Committee members.  The 2021-2022 Investment Policy addresses the methods, 

procedures and practices that must be exercised to ensure effective and prudent fiscal management 

of the City of Parker, Collin County, Texas funds. 

ARTICLE II 

SCOPE 

The Investment Policy applies to the investment and management of all funds under direct 

authority of the City of Parker, Collin County, Texas.  

A. These funds are accounted for in the City’s Annual Financial Report and include the 

following: 

(1) General Fund; 

(2) Special Revenue Funds; 

(3) Capital Project Funds; 

(4) Enterprise Funds; 

(5) Trust and Agency Funds, to the extent not required by law or existing contract to 

be kept segregated and managed separately; 

(6) Debt Service Funds, including reserves and sinking funds to the extent not required 

by law or existing contract to be kept segregated and managed separately; and 

(7) Any new fund created by the City unless specifically exempted from this policy by 

the City or by law. 

 

This investment policy shall apply to all transactions involving the financial assets and related 

activity of all the foregoing funds. 

B. This policy shall not govern funds which are managed under separate investment programs 

in accordance with Section 2256.004 of the Public Fund Investment Act.  Such funds 

currently include the Other Post-Employment Funds and the Deferred Compensation 

Funds. 
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C. Review and Amendment 

The City Council is required by state statute and by this investment policy to review this 

investment policy and investment strategies not less than annually and to adopt a resolution 

stating the review has been completed and recording any changes made to either the policy 

or strategy statements. 

ARTICLE III 

PRUDENCE 

Investments shall be made with judgment and care, under prevailing circumstances, that a person 

of prudence, discretion, and intelligence would exercise in the management of the person’s own 

affairs, not for speculation, but for investment, considering the probable safety of capital and the 

probable income to be derived. 

In determining whether an Investment Officer has exercised prudence with respect to an 

investment decision, the determination shall be made taking into consideration: 

(1) the investment of all funds, or funds under the entity’s control, over which the 

officer had responsibility rather than a consideration as to the prudence of a single 

investment; and 

(2) whether the investment decision was consistent with the written investment policy 

of the City. 

All participants in the investment program will seek to act responsibly as custodians of the public 

trust.  Investment Officers will avoid any transaction that might impair public confidence in the 

City’s ability to govern effectively.  Investment Officials shall recognize that the investment 

portfolio is subject to public review and evaluation.  The overall program shall be designed and 

managed with a degree of professionalism which is worthy of the public trust.  Nevertheless, the 

City recognizes that in a marketable, diversified portfolio, occasional measured losses are 

inevitable and must be considered within the context of the overall portfolio’s investment rate of 

return.  

Investment Officials, acting in accordance with written procedures and exercising due diligence, 

shall not be held personally responsible for market price changes, provided that these deviations 

from expectations are reported immediately to the Mayor and the City Council of the City of 

Parker, and that appropriate action is taken by the Finance Director to control adverse 

developments. 

52

Meeting Date: 04/19/2022 Item 3.



 

City of Parker 2021-2022 Investment Policy - page 3 

 

ARTICLE IV 

OBJECTIVES 

A. Preservation and Safety of Principal 

Preservation of capital is the foremost objective of the City.  Each investment transaction 

shall seek first to ensure that capital losses are avoided, whether the loss occurs from the 

default of a security or from erosion of market value. 

B. Liquidity 

The City’s investment portfolio will remain liquid to enable the City to meet all operating 

requirements, which can be reasonably anticipated.  Liquidity will be achieved by matching 

investment maturities with forecasted cash flow requirements and by investing in securities 

with active secondary markets. 

C. Yield 

The investment portfolio of the City shall be designed to meet or exceed the average rate 

of return on 91-day U.S. treasury bills throughout budgetary and economic cycles, taking 

into account the City’s investment risk constraints and the cash flow characteristics of the 

portfolio.  Legal constraints on debt proceeds that are not exempt from federal arbitrage 

regulations are limited to the arbitrage yield of the debt obligation.  Investment Officers 

will seek to maximize the yield of these funds in the same manner as all other City funds.  

However, if the yield achieved by the City is higher than the arbitrage yield, positive 

arbitrage income will be averaged over a five-year period, netted against any negative 

arbitrage income and the net amount shall be rebated to the federal government as required 

by federal regulations. 

ARTICLE V 

RESPONSIBILITY AND CONTROL 

A. Delegation - Investment Officers 

Management responsibility for the investment program is hereby delegated to the Finance 

Director.  The City Administrator and Finance Director are hereby designated as 

“Investment Officers” pursuant to the Public Fund Investment Act Section 2256.005 

subsection f. 

B. Subordinates 

No person shall engage in an investment transaction except as provided under the terms of 

this policy, the procedures established by the City Council and the explicit authorization 

by the Finance Director to withdraw, transfer, deposit and invest the City’s funds.  The 

Finance Director shall be responsible for all transactions undertaken and shall establish a 

system of controls to regulate the activities of subordinates 

53

Meeting Date: 04/19/2022 Item 3.



 

City of Parker 2021-2022 Investment Policy - page 4 

 

C. Internal Controls 

Internal controls shall be designed to prevent losses of public funds arising from fraud, 

employee error, and misrepresentation by third parties, unanticipated changes in financial 

markets, or imprudent actions by Investment Officials. Controls deemed most important 

would include:  control of collusion, separation of duties, third-party custodial safekeeping, 

avoidance of bearer-form securities, clear delegation of authority, specific limitations 

regarding securities losses and remedial action, written confirmation of telephone 

transactions, minimizing the number of authorized Investment Officials, and 

documentation of and rationale for investment transactions. 

In conjunction with the annual independent audit, a compliance audit of management 

controls on investments and adherence to the Investment Policy and the Investment 

Strategy shall be performed by the City’s independent auditor. 

D. Ethics and Conflicts of Interest 

Any Investment Official of the City who has a personal business relationship with a 

business organization offering to engage in an investment transaction with the City shall 

file a statement disclosing that personal business interest.  Investment Officials who are 

related within the second degree of affinity or consanguinity to an individual seeking to 

sell an investment to the City shall file a statement disclosing that relationship with the 

Texas Ethics Commission and the City Council.   For purposes of this section, an 

Investment Official has a personal business relationship with a business organization if: 

(1) the Investment Official owns 10 percent or more of the voting stock or shares of 

the business organization or owns $5,000 or more of the fair market value of the 

business organization; 

(2) funds received by the Investment Officer from the business organization exceed 10 

percent of the Investment Officer’s gross income for the previous year; or 

(3) the Investment Official has acquired from the business organization during the 

previous year investments with a book value of $2,500 or more for the personal 

account of the Investment Official. 

Investment Officials of the City shall refrain from personal and business activities 

involving any of the City’s custodians, depositories, broker/dealers or investment advisors, 

which may influence the official’s ability to conduct his duties in an unbiased manner.  

Investment Officials will not utilize investment advice concerning specific securities or 

classes of securities obtained in the transaction of the City’s business for personal 

investment decisions, will in all respects subordinate their personal investment transactions 

to those of the City, particularly with regard to the timing of purchase and sales and will 

keep all investment advice obtained on behalf of the City and all transactions contemplated 

and completed by the City confidential, except when disclosure is required by law. 

E. Investment Training Requirements 

The Investment Officers, and all members of the Investment Committee as may be 

required, or prudent, shall attend at least one ten-hour training session relating to their 

54

Meeting Date: 04/19/2022 Item 3.



 

City of Parker 2021-2022 Investment Policy - page 5 

 

investment responsibilities within 12 months after assuming their duties.  In addition to 

this ten-hour requirement, all members of the Investment Committee should receive not 

less than eight hours of instruction in their investment responsibilities at least once in every 

two-year period that begins on the first day of the fiscal year.  This training is optional but 

preferred as long as the City continues to invest in interest-bearing deposit accounts or 

certificates of deposit only. The investment training session shall be provided by an 

independent source approved by the investment committee.  For purposes of this policy, 

an “independent source” from which investment training shall be obtained shall include a 

professional organization, an institute of higher learning or any other sponsor other than a 

Business Organization with whom the City of Parker may engage in an investment 

transaction.  Such training shall include education in investment controls, credit risk, 

market risk, investment strategies, and compliance with investment laws, including the 

Texas State Public Funds Investment Act.  Investment “officials” include the Mayor, City 

Administrator, Finance Director, two Council Members appointed by resolution, or staff 

selected by the Investment Committee. 

ARTICLE VI 

INVESTMENT STRATEGY STATEMENTS 

The City of Parker portfolio will be structured to benefit from anticipated market conditions and 

to achieve a reasonable return.  Relative value among asset groups shall be analyzed and pursued 

as part of the investment program within the restrictions set forth by the investment policy. 

The City of Parker maintains portfolios, which utilize four specific investment strategy 

considerations designed to address the unique characteristics of the fund groups represented in the 

portfolios. 

A. Operating Funds 

Suitability - All investments authorized in the Investment Policy are suitable for Operating 

Funds. 

Preservation and Safety of Principal - All investments shall be high quality securities with 

no perceived default risk. 

Liquidity - Investment strategies for the pooled operating funds have as their primary 

objective to assure that anticipated cash flows are matched with adequate investment 

liquidity. The dollar-weighted average maturity of operating funds, based on the stated 

final maturity date of each security, will be calculated and limited to one year or less.  

Constant $1 NAV investment pools and money market mutual funds shall be an integral 

component in maintaining daily liquidity. Investments for these funds shall not exceed an 

18-month period from date of purchase. 

Marketability - Securities with active and efficient secondary markets will be purchased in 

the event of an unanticipated cash requirement. 
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Diversification - Maturities shall be staggered throughout the budget cycle to provide cash 

flows based on anticipated needs.  Investment risks will be reduced through diversification 

among authorized investments. 

Yield - The City’s objective is to attain a competitive market yield for comparable 

securities and portfolio constraints.  The benchmark for Operating Funds shall be the 91-

day Treasury bill. 

B. Reserve and Deposit Funds 

Suitability - All investments authorized in the Investment Policy are suitable for Reserve 

and Deposit Funds. 

Preservation and Safety of Principal - All investments shall be high quality securities with 

no perceived default risk. 

Liquidity - Investment strategies for reserve and deposit funds shall have as the primary 

objective the ability to generate a dependable revenue stream to the appropriate reserve 

fund from investments with a low degree of volatility.  Except as may be required by the 

bond ordinance, specific to an individual issue, investments should be of high quality, with 

short-to-intermediate-term maturities. The dollar-weighted average maturity of reserve and 

deposit funds, based on the stated final maturity date of each security, will be calculated 

and limited to three years or less. 

Marketability - Securities with active and efficient secondary markets will be purchased in 

the event of an unanticipated cash requirement. 

Diversification - Maturities shall be staggered throughout the budget cycle to provide cash 

flows based on anticipated needs.  Investment risks will be reduced through diversification 

among authorized investments. 

Yield - The City’s objective is to attain a competitive market yield for comparable 

securities and portfolio constraints.  The benchmark for Reserve and Deposit Funds shall 

be the 91-day Treasury bill. 

C. Bond and Certificate Capital Project Funds and Special Purpose Funds 

Suitability - All investments authorized in the Investment Policy are suitable for Bond and 

Certificate Capital Project Funds and Special Purpose Funds. 

Preservation and Safety of Principal - All investments shall be high quality securities with 

no perceived default risk. 

Liquidity - Investment strategies for bond and certificate capital project funds, special 

projects and special purpose funds portfolios will have as their primary objective to assure 

that anticipated cash flows are matched with adequate investment liquidity.  The stated 

final maturity dates of investments held should not exceed the estimated project completion 

date or a maturity of no greater than five years. The dollar-weighted average maturity of 
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bond and certificate capital project funds and special purpose funds, based on the stated 

final maturity date of each security, will be calculated and limited to three years or less. 

Marketability - Securities with active and efficient secondary markets will be purchased in 

the event of an unanticipated cash requirement. 

Diversification - Maturities shall be staggered throughout the budget cycle to provide cash 

flows based on anticipated needs.  Investment risks will be reduced through diversification 

among authorized investments. 

Yield - The City’s objective is to attain a competitive market yield for comparable 

securities and portfolio constraints.  The benchmark for Bond and Certificate Capital 

Project Funds and Special Purpose Funds shall be the 91-day Treasury bill.  A secondary 

objective of these funds is to achieve a yield equal to or greater than the arbitrage yield of 

the applicable bond or certificate. 

D. Debt Service Funds 

Suitability - All investments authorized in the Investment Policy are suitable for Debt 

Service Funds. 

Preservation and Safety of Principal - All investments shall be high quality securities with 

no perceived default risk. 

Liquidity - Investment strategies for debt service funds shall have as the primary objective 

the assurance of investment liquidity adequate to cover the debt service obligation on the 

required payment date.  Securities purchased shall not have a stated final maturity date 

which exceeds the debt service payment date. The dollar-weighted average maturity of debt 

service funds, based on the stated final maturity date of each security, will be calculated 

and limited to one year or less. 

Marketability - Securities with active and efficient secondary markets will be purchased in 

the event of an unanticipated cash requirement. 

Diversification - Maturities shall be staggered throughout the budget cycle to provide cash 

flows based on anticipated needs.  Investment risks will be reduced through diversification 

among authorized investments. 

Yield - The City’s objective is to attain a competitive market yield for comparable 

securities and portfolio constraints.  The benchmark for Debt Service Funds shall be the 

91-day Treasury bill. 

ARTICLE VII 

AUTHORIZED INVESTMENTS 

A. Obligations of the United States or its agencies and instrumentalities. 
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B. Direct obligations of the State of Texas or its agencies and instrumentalities. 

C. Other obligations, the principal and interest of which are unconditionally guaranteed or 

insured by, the State of Texas, or the United States or its instrumentalities. 

D. Obligations of states, agencies, cities, and other political subdivisions of any state rated as 

to investment quality by a nationally recognized investment rating firm not less than “A” 

or its equivalent. 

E. Joint Investment Pools of political subdivisions in the State of Texas, which invest in 

instruments and follow practices allowed by current law.  A pool must be continuously 

rated no lower than AAA or AAA-m or at an equivalent rating by at least one nationally 

recognized rating service.  

F. Certificates of Deposit issued by a depository institution that has its main office or branch 

office in Texas:  

 (1) and such Certificates of Deposit are: 

a. Guaranteed or insured by the Federal Deposit Insurance Corporation or the 

National Credit Union Share Insurance Fund or their successors; or 

b. Secured by obligations described in Article VI, sections A through D above. 

(2) or such depository institution contractually agrees to place the funds in federally 

insured depository institutions in accordance with the conditions prescribed in 

Section 2256.010(b) of the Government Code (Public Funds Investment Act) as 

amended. 

G. Fully collateralized repurchase or reverse repurchase agreements, including flexible 

repurchase agreements (flex repo), with a defined termination date secured by obligations 

of the United States or its agencies and instrumentalities pledged to the City held in the 

City’s name by a third party selected by the City.  Repurchase agreements must be 

purchased through a primary government securities dealer, as defined by the Federal 

Reserve, or a financial institution doing business in Texas.  The securities received for 

repurchase agreements must have a market value greater than or equal to 103 percent at the 

time funds are disbursed.  All transactions shall be governed by a Master Repurchase 

Agreement between the City and the primary government securities dealer or financial 

institution initiating Repurchase Agreement transactions. 

The term of any reverse security repurchase agreement may not exceed 90 days after the 

date the reverse security repurchase agreement is delivered.  Money received under the 

terms of a reverse security repurchase agreement shall be used to acquire additional 

authorized investments, but the term of the authorized investments acquired must mature 

not later than the expiration date stated in the reverse security repurchase agreement. 

H. No-load money market mutual funds if the mutual fund: 

(1)  Is registered with and regulated by the Securities and Exchange Commission; 
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(2)  Has a dollar-weighted average stated maturity of 90 days or fewer; and 

(3)  Includes in its investment objectives the maintenance of a stable net asset value of 

one dollar for each share. 

I. Investments in compliance with Texas Government Code section 2256.010(b), generally 

known as the CDAR’s program. 

J. Investment instruments not authorized for purchase by the City of Parker include the 

following: 

(1)  Bankers Acceptances; 

(2)  “Bond” Mutual Funds;  

(3)  Collateralized Mortgage Obligations of any type; and 

(4)  Commercial Paper, except that the City can invest in local government investment 

pools and money market mutual funds that have commercial paper as authorized 

investments.  A local government investment pool or money market mutual fund 

that invests in commercial paper must meet the requirements of Article VI, Sections 

E and H above. 

ARTICLE VIII 

PORTFOLIO AND INVESTMENT ASSET PARAMETERS 

A. Bidding Process for Investments 

It is the policy of the City to require competitive bidding for all investment transactions 

(securities and bank C.D.s) except for:   

(1) transactions with money market mutual funds and local government investment pools 

(which are deemed to be made at prevailing market rates); and 

(2) treasury and agency securities purchased at issue through an approved broker/dealer. 

At least three bids or offers must be solicited for all other investment transactions.  In a 

situation where the exact security being offered is not offered by other dealers, offers on 

the closest comparable investment may be used to establish a fair market price of the 

security.  Security swaps are allowed as long as maturity extensions, credit quality changes 

and profits or losses taken are within the other guidelines set forth in this policy. 

B. Maximum Maturities 

The City of Parker will manage its investments to meet anticipated cash flow requirements.  

Unless matched to a specific cash flow, the City will not directly invest in securities 

maturing more than five years from the date of purchase. 

C. Maximum Dollar-Weighted Average Maturity 

Under most market conditions, the composite portfolio will be managed to achieve a one-

year or less dollar-weighted average maturity.  However, under certain market conditions. 
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Investment Officials may need to shorten or lengthen the average life or duration of the 

portfolio to protect the City.  The maximum dollar-weighted average maturity based on the 

stated final maturity, authorized by this investment policy for the composite portfolio of 

the City shall be three years. 

D. Diversification 

The allocation of assets in the portfolios should be flexible depending upon the outlook for 

the economy and the securities markets.  In establishing specific diversification strategies, 

the following general policies and constraints shall apply. 

(1)  Portfolio maturities and call dates shall be staggered in a way that avoids undue 

concentration of assets in a specific sector.  Maturities shall be selected which 

provide for stability of income and reasonable liquidity. 

(2)  To attain sufficient liquidity, the City shall schedule the maturity of its investments 

to coincide with known disbursements.  Risk of market price volatility shall be 

controlled through maturity diversification such that aggregate realized price losses 

on instruments with maturities exceeding one year shall not be greater than coupon 

interest and investment income received from the balance of the portfolio. 

(3)  The following maximum limits, by instrument, are established for the City’s total 

portfolio: 

 U.S Treasury Notes/Bills ............................................. 100% 

 U.S. Government Agencies & Instrumentalities.......... 100% 

 U.S. Treasury & U.S. Agency Callables ........................ 25% 

 Certificates of Deposit ................................................... 25% 

 Repurchase Agreements (See D. (4) below).......................... 50% 

 Money Market Mutual Funds (See D. (5) below) ............... 100% 

 Local Government Investment Pools (See D. (5) below) .... 100% 

 State of Texas Obligations & Agencies ......................... 25% 

 Obligations of states, agencies, cities and other  

        political subdivisions of any state ……………………...25% 

 CDARS ........................................................................ 100% 

 

 

(4)  The City shall not invest more than 50% of the investment portfolio in repurchase 

agreements, excluding bond proceeds and reserves. 

(5)  The City shall not invest more than 90% of the investment portfolio in any 

individual money market mutual fund or government investment pool. 

(6)  The investment committee shall review diversification strategies and establish or 

confirm guidelines on at least an annual basis regarding the percentages of the total 

portfolio that may be invested in securities other than U.S. Government 

Obligations.  The investment committee shall review quarterly investment reports 

and evaluate the probability of market and default risk in various investment sectors 

as part of its consideration. 
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ARTICLE IX 

AUTHORIZED BROKER/DEALERS 

AND FINANCIAL INSTITUTIONS 

A. The Investment Committee will maintain a list of financial institutions and broker/dealers 

selected by credit worthiness, who are authorized to provide investment services to the 

City.  These firms may include: 

(1)  all primary government securities dealers; and 

(2)  those regional broker/dealers who qualify under Securities and Exchange 

Commission Rule 15C3-1(uniform net capital rule), and who meet other financial 

credit criteria standards in the industry. 

 

The Investment Committee may select up to six firms from the approved list to conduct a 

portion of the daily City investment business.  These firms will be selected based on their 

competitiveness, participation in agency selling groups and the experience and background 

of the salesperson handling the account.  The approved broker/dealer list will be reviewed 

and approved along with this investment policy at least annually by the investment 

committee if applicable. 

B. All financial institutions and broker/dealers who desire to become qualified bidders for 

investment transactions must supply the Investment Officers with the following: 

(1)  Audited financial statements; 

(2)  Proof of National Association of Securities Dealers (N.A.S.D.) certification, unless 

it is a bank; 

(3)  Resumes of all sales representatives who will represent the financial institution or 

broker/dealer firm in dealings with the City; and 

(4)  An executed written instrument, by the qualified representative, in a form 

acceptable to the City and the business organization substantially to the effect that 

the business organization has received and reviewed the investment policy of the 

City and acknowledges that the business organization has implemented reasonable 

procedures and controls in an effort to preclude investment transactions conducted 

between the City and the organization that are not authorized by the City’s 

investment policy, except to the extent that this authorization is dependent on an 

analysis of the makeup of the City’s entire portfolio or requires an interpretation of 

subjective investment standards. 

ARTICLE X 

SAFEKEEPING AND CUSTODY OF 

INVESTMENT ASSETS 

All security transactions, including collateral for repurchase agreements entered into by the City 

shall be conducted using the delivery vs. payment (DVP) basis.  That is, funds shall not be wired 

or paid until verification has been made that the correct security was received by the safekeeping 

bank.  The only exceptions to DVP settlement shall be wire transactions for money market funds 
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and government investment pools.  The safekeeping or custody bank is responsible for matching 

up instructions from the City’s Investment Officers on an investment settlement with what is wired 

from the broker/dealer, prior to releasing the City’s designated funds for a given purchase.  The 

security shall be held in the name of the City or held on behalf of the City in a bank nominee name.  

Securities will be held by a third-party custodian designated by the Investment Committee and 

evidenced by safekeeping receipts or statements.  The safekeeping bank’s records shall assure the 

notation of the City’s ownership of or explicit claim on the securities.  The original copy of all 

safekeeping receipts shall be delivered to the City.  A safekeeping agreement must be in place, 

which clearly defines the responsibilities of the safekeeping bank. 

ARTICLE XI 

COLLATERAL 

The City’s depository bank shall comply with Chapter 2257 of the Government Code, Collateral 

for Public Funds, as required in the City’s bank depository contract. 

A. Market Value 

The Market Value of pledged Collateral must be equal to or greater than 102% of the 

principal and accrued interest for cash balances in excess of the Federal Deposit Insurance 

Corporation (FDIC) or National Credit Union Share Insurance Fund (NCUSIF) insurance 

coverage.  The Federal Reserve Bank and the Federal Home Loan Bank are designated as 

custodial agents for collateral.  An Investment Officer will approve and release all pledged 

collateral.  The securities comprising the collateral will be marked to market on a monthly 

basis using quotes by a recognized market pricing service quoted on the valuation date, and 

the City will be sent reports monthly. 

B. Collateral Substitution 

Collateralized investments often require substitution of collateral.  The Safekeeping bank 

must contact an Investment Officer for approval and settlement.  The substitution will be 

approved if its value is equal to or greater than the required collateral value. 

C. Collateral Reduction 

Should the collateral’s market value exceed the required amount, the Safekeeping bank 

may request approval from an Investment Officer to reduce Collateral.  Collateral 

reductions may be permitted only if the collateral’s market value exceeds the required 

amount. 

D. Holding Period 

 

The City intends to match the holding periods of investment funds with liquidity needs of 

the City. In no case will the average maturity of investments of the City's operating funds 

exceed one year. The maximum final stated maturity of any investment shall not exceed 

five years.  Investments in all funds shall be managed in such a way that the market price 

62

Meeting Date: 04/19/2022 Item 3.



 

City of Parker 2021-2022 Investment Policy - page 13 

 

losses resulting from interest rate volatility would be offset by coupon income and current 

income received from the volume of the portfolio during a twelve-month period. 

 

E. Insurance or Collateral 

 

All deposits and investments of City funds other than direct purchases of U.S. Treasuries 

or Agencies shall be secured by pledged collateral. In order to anticipate market changes 

and provide a level of security for all funds, the collateralization level will be 102% of 

market value of principal and accrued interest on the deposits or investments less an 

amount insured by the FDIC or FSLIC. Evidence of the pledged collateral shall be 

maintained by the Finance Director or a third-party financial institution. Repurchase 

agreements shall be documented by a specific agreement noting the collateral pledge in 

each agreement. Collateral shall be reviewed weekly to assure that the market value of the 

pledged securities is adequate. 

 

ARTICLE XII 

INVESTMENT REPORTS 

A. Reporting Requirements 

The Finance Director shall prepare a quarterly investment report in compliance with 

section 2256.023 of the Public Funds Investment Act of the State of Texas.  The report 

shall be submitted to the City Council and the Investment Committee within 60 days 

following the end of the quarter. 

B. Investment Records 

The Finance Director shall handle inquiries relating to the investment records, be 

responsible for the recording of investment transactions and the maintenance of the 

investment records with reconciliation of the accounting records and of investments carried 

out by an accountant.  Information to maintain the investment program and the reporting 

requirements, including pricing or marking to market the portfolio, may be derived from 

various sources such as:  broker/dealer research reports, newspapers, financial on-line 

market quotes, direct communication with broker/dealers, market pricing services, 

investment software for maintenance of portfolio records, spreadsheet software, or external 

financial consulting services relating to investments. 

C. Auditor Review 

The City’s independent external auditor must formally review the quarterly investment 

reports annually to ensure compliance with the State of Texas Public Funds Investment Act 

and any other applicable State Statutes.  To protect and ensure the independent nature of 

the audit the Finance Director shall be the sole point of contact for the external auditor. 
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ARTICLE XIII 

INVESTMENT COMMITTEE 

A. Members 

An Investment Committee, consisting of the Mayor, City Administrator, Finance Director, 

and two other Council Members appointed by resolution, shall review the City’s 

investment strategies and monitor the results of the investment program at least quarterly.  

This review can be done by reviewing the quarterly written reports and by holding 

committee meetings as necessary.  The committee will be authorized to invite other 

advisors to attend meetings as needed. 

B. Scope 

The Investment Committee shall include in its deliberations such topics as economic 

outlook, investment strategies, portfolio diversification, maturity structure, potential risk 

to the City’s funds, evaluation and authorization of broker/dealers, rate of return on the 

investment portfolio, review and approval of training providers and compliance with the 

investment policy.  The Investment Committee will also advise the City Council of any 

future amendments to the investment policy that are deemed necessary or recommended. 

C. Procedures 

The investment policy shall require the Investment Committee to provide minutes of 

investment information discussed at any meetings held.  The committee should meet at 

least annually to discuss the investment program and policies. 
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GLOSSARY of COMMON TREASURY TERMS 

 

 

Agencies: Federal agency securities. 

 

Asked: The price at which securities are offered. 

 

Bid: The price offered for securities. 

 

Bankers’ Acceptance (BA): A draft of bill or exchange accepted by a bank or trust company. The 

accepting institution guarantees payment of the bill, as well as the issuer. 

 

Broker: A broker brings buyers and sellers together for a commission paid by the initiator of the 

transaction or by both sides; he does not position. In the money market, brokers are active 

in markets in which banks buy and sell money and in interdealer markets. 

 

CDARS:  Certificate of Deposit Account Registry Service – A program that allows a depositor to 

deposit funds at one bank in excess of the FDIC insured limit, with the excess funds being 

divided and deposited in other banks in the CDARs program.    The purpose of CDARS is 

to help depositors who invest in money market accounts or certificate of deposits (CD’s) 

to stay below FDIC insurance limits at any given bank.  Usually, to avoid exceeding FDIC 

limits at a single bank, consumers deposit their money in different banks.  CDARS is a 

program that eliminates the need to go from bank to bank in order to deposit money and is 

comprised of a network of banks. 

 

Certificate of Deposit (CD): A time deposit with a specific maturity evidenced by a certificate. 

Large-denomination CD's are typically negotiable. 

 

Collateral: Securities, evidence of deposit or other property that a borrower pledges to secure 

repayment of a loan. Also refers to securities pledged by a bank to secure deposits of public 

monies. 

 

Comprehensive Annual Financial Report (CAFR): The official annual report for the City 

includes five combined statements and basic financial statements for each individual fund 

and account group prepared in conformity with GAAP. It also includes supporting 

schedules necessary to demonstrate compliance with finance-related legal and contractual 

provisions, extensive introductory material, and a detailed statistical section. 

 

Coupon: (a) The annual rate of interest that a bond's issuer promises to pay the bondholder on the 

bond's face value. (b) A certificate attached to a bond evidencing interest due on a payment 

date. 

 

Dealer: A dealer, as opposed to a broker, acts as a principal in all transactions, buying and selling 

for his own account. 

 

Debenture: A bond secured only by the general credit of the issuer. 
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Delivery versus Payment (DVP): There are two methods of delivery of securities:  delivery 

versus payment and delivery versus receipt (DVR) (also called free). Delivery versus 

payment means delivery of securities with an exchange of money for the securities.  

Delivery versus receipt means delivery of securities with an exchange of a signed receipt 

for the securities. 

 

Discount: The difference between the cost price of a security and its value at maturity when quoted 

at lower than face value. A security selling below original offering price shortly after sale 

also is considered to be at a discount. 

 

Discount Securities: Non-interest-bearing money market instruments that are issued at a discount 

and redeemed at maturity for full face value, for example, U.S. Treasury bills. 

 

Diversification: Dividing investment funds among a variety of securities offering independent 

returns. 

 

Federal Credit Agencies: Agencies of the Federal government set up to supply credit to various 

classes of institutions and individuals, for example, S&L's, small business firms, students, 

farmers, farm cooperatives, and exporters. 

 

Federal Deposit Insurance Corporation (FDIC): A federal agency that insures bank deposits, 

currently up to $250,000 per deposit. 

 

Federal Funds Rate (the “Fed Rate”): The rate of interest at which Federal funds are traded.  

This rate is currently pegged by the Federal Reserve through open-market operations. 

 

Federal Home Loan Banks (FHLB): The institutions that regulate and lend to savings and loan 

associations. The Federal Home Loan Banks play a role analogous to that played by the 

Federal Reserve Banks in relation to member commercial banks. 

 

Federal National Mortgage Association (FNMA or Fannie Mae): FNMA, like GNMA, was 

chartered under the Federal National Mortgage Association Act in 1938. FNMA is a federal 

corporation working under the auspices of the Department of Housing and Urban 

Development, H.U.D. It is the largest single provider of residential mortgage funds in the 

United States. Fannie Mae is a private stockholder-owned corporation. The corporation's 

purchases include a variety of adjustable mortgages and secondary loans in addition to 

fixed rate mortgages. FNMA's securities are highly liquid and widely accepted. FNMA 

assumes and guarantees that all security holders will receive timely payment of principal 

and interest. 

 

Federal Open Market Committee (FOMC): Consists of seven members of the Federal Reserve 

Board and five of the twelve Federal Reserve Bank Presidents. The president of the New 

York Federal Reserve Bank is a permanent member while the other presidents serve on a 

rotating basis. The Committee periodically meets to set Federal Reserve guidelines 
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regarding purchases and sales of government securities in the open market as a means of 

influencing the volume of bank credit and money. 

 

Federal Reserve System: The central bank of the United States was created by Congress and 

consisting of a seven-member Board of Governors in Washington, D.C., twelve (12) 

regional banks, and numerous commercial banks that are members of the system. 

 

Finance Director: Shall reference the head of the Finance Department which position may be 

titled Finance Manager. 

   

Government National Mortgage Association (GNMA or Ginnie Mae): Securities guaranteed 

by GNMA and issued by mortgage bankers, commercial banks, savings and loan 

associations, and other institutions. The security holder is protected by the full faith and 

credit of the U.S. Government. Ginnie Mae securities are backed by FHA, VA, or FMHM 

mortgages. The term pass-through is often used to describe Ginnie Maes. 

 

Investment Committee: Consists of the Mayor, City Administrator, Finance Director, and two 

other Council Members appointed by resolution. 

 

Investment Officer: Consists of the City Administrator and Finance Director. 

 

Investment Official: Consists of the Mayor, City Administrator, Finance Director, two other 

Council Members appointed by resolution, or staff selected by the Investment 

Committee. 

 

Liquidity: A liquid asset is one that can be converted easily and rapidly into cash without a 

substantial loss of value. In the money market, a security is said to be liquid if the spread 

between bid and asked prices is narrow and reasonable quantities can be purchased at those 

quotes. 

 

Local Government Investment Pool (LGIP): The aggregate of all funds from political 

subdivisions that are placed in the custody of the State Treasurer for investment and 

reinvestment. 

 

Market Value: The price at which a security is trading and could presumably be purchased or 

sold. 

 

Master Repurchase Agreement: To protect investors, many public investors will request that 

repurchase agreements be preceded by a master repurchase agreement between the investor 

and the financial institution or dealer. The master agreement should define the nature of 

the transaction, identify the relationship between the parties, establish normal practices 

regarding ownership and custody of the collateral securities during the term of the 

investment, provide remedies in the case of default by either party, and clarify issues of 

ownership. The master repurchase agreement protects the investor by eliminating the 

uncertainty of ownership and hence, allows investors to liquidate collateral if a bank or 

dealer defaults during the term of the agreement. 
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Maturity: The date on which the principal or stated value of an investment becomes due and 

payable. 

 

Money Market: The market in which short-term debt instruments (bills, commercial paper, 

bankers' acceptances, etc.) are issued and traded. 

 

Offer: The price asked by a seller of securities. (When you are buying securities, you ask for an 

offer.) See Asked and Bid. 

 

Open Market Operations: Purchases and sales of government and certain other securities in the 

open market by the New York Federal Reserve Bank as directed by the FOMC in order to 

influence the volume of money and credit in the economy. Purchases inject reserves into 

the bank system and stimulate growth of money and credit; sales have the opposite effect.  

Open market operations are the Federal Reserve's most important and most flexible 

monetary policy tool. 

 

Portfolio: Collection of securities held by an investor. 

 

Primary Dealer: A primary dealer is made up of a group of government securities dealers that 

submits daily reports of market activity and positions and monthly financial statements to 

the Federal Reserve Bank of New York and is subject to its informal oversight. Primary 

dealers include Securities and Exchange Commission (SEC) registered securities broker-

dealers, banks and a few unregulated firms. 

 

Prudent Person Rule: An investment standard. Investments shall be made with judgment and 

care, under circumstances then prevailing, which persons of prudence, discretion and 

intelligence exercise in the management of their own affairs, not for speculation, but for 

investment, considering the probable safety of their capital as well as the probable income 

to be derived. 

 

Qualified Public Depositories: A financial institution that does not claim exemption from the 

payment of any sales or compensating use or ad valorem taxes under the laws of this state, 

and that has segregated for the benefit of the Public Deposit Protection Commission 

eligible collateral having a value of not less than its maximum liability and which has been 

approved by the commission to hold public deposits. 

 

Rate of Return: The yield obtainable on a security based on its purchase price or its current market 

price. This may be the amortized yield to maturity on a bond or the current income return. 

 

Repurchase Agreement (RP or REPO): A holder of securities sells these securities to an investor 

with an agreement to repurchase them at a fixed price on a fixed date. The security "buyer" 

in effect lends the "seller" money for the period of the agreement, and the terms of the 

agreement are structured to compensate him for this. Dealers use RP extensively to finance 

their positions. Exception: When the Fed is said to be doing RP, it is lending money that 

is, increasing bank reserves. 
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Safekeeping: A service to customers rendered by banks for a fee whereby securities and valuables 

of all types and descriptions are held in the bank's vaults for protection. 

 

SEC Rule 15C3-1: See Uniform Net Capital Rule. 

 

Secondary Market: A market made for the purchase and sale of outstanding issues following the 

initial distribution. 

 

Securities & Exchange Commission (SEC): Agency created by Congress to protect investors in 

securities transactions by administering securities legislation. 

 

Structured Notes: Notes issued by Government Sponsored Enterprises (FHLB, FNMA, SLMA, 

etc.) and Corporations, which have imbedded options (e.g., call features, step-up coupons, 

floating rate coupons, derivative-based returns) into their debt structure. Their market 

performance is impacted by the fluctuation of interest rates, the volatility of the imbedded 

options and shifts in the shape of the yield curve. 

 

Treasury Bills (T Bills): A non-interest-bearing discount security issued by the U.S. Treasury to 

finance the national debt. Most bills are issued to mature in three months, six months or 

one year. 

 

Treasury Bond: Long-term U.S. Treasury securities having initial maturities of more than ten 

years. 

 

Treasury Notes: Intermediate-term, coupon-bearing U.S. Treasury securities having initial 

maturities from one to ten years. 

 

Uniform Net Capital Rule: Securities and Exchange Commission requirement that member firms 

as well as nonmember broker-dealers in securities maintain a maximum ratio of 

indebtedness to liquid capital of 15 to 1; also called net capital rule and net capital ratio. 

Indebtedness covers all money owed to a firm, including margin loans and commitments 

to purchase securities, one reason new public issues are spread among members of 

underwriting syndicates. Liquid capital includes cash and assets easily converted into cash. 

 

Yield: The rate of annual income return on an investment, expressed as a percentage. (a) Income 

Yield is obtained by dividing the current dollar income by the current market price of the 

security. (b) Net Yield or Yield to Maturity is the current income yield minus any 

premium above par. 
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Budget Account Code:  Meeting Date: See above. 

Budgeted Amount:   Department/ Requestor: Council 

Fund Balance-before 
expenditure: 

 Prepared by:   City Administrator Olson 

Estimated Cost:  Date Prepared: April 8, 2022 

Exhibits:  Proposed Resolution w/ Contract Exhibits: 

AGENDA SUBJECT 

CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 2022-
695, APPROVING AND AUTHORIZING THE MAYOR TO EXECUTE THE MASTER EQUITY 
LEASE AGREEMENT AND RELATED DOCUMENTS WITH ENTERPRISE FLEET 
MANAGEMENT. 

SUMMARY 

Enterprise Fleet Management presented a proposal to Council on March 7, 2022, for fleet 
management services.  During the workshop, Council directed staff to continue discussions 
with Enterprise Fleet Management regarding the proposal.  Enterprise has presented the City 
with the attached Master Equity Lease and related documents governing the program.   

POSSIBLE ACTION   

City Council may direct staff to take appropriate action. 

 
 

Inter – Office Use 

Approved by: Enter Text Here   

Department Head/ 
Requestor:    

City Attorney:  Trey Lansford Date: 
04/14/2022 via Municode 
Software 

City Administrator: Luke B. Olson Date: 04/15/2022 
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Resolution No. 2022-695  Page 1 of 2 

(Enterprise Fleet Management Program) 

RESOLUTION NO. 2022-695 

(Enterprise Fleet Management Program) 

 

A RESOLUTION OF THE CITY OF PARKER, COLLIN COUNTY, TEXAS 

APPROVING AND AUTHORIZING THE MAYOR TO ACT ON THE CITY’S 

BEHALF IN EXECUTING THE MASTER EQUITY LEASE AGREEMENT AND 

RELATED DOCUMENTS WITH ENTERPRISE FLEET MANAGEMENT. 

 

WHEREAS, the City Council of the City of Parker, Texas (the City Council) desires to approve 

and authorize the engagement of Enterprise Fleet Management for the lease of city vehicles and 

fleet maintenance services described in the attached Master Equity Lease Agreement and 

Amendment thereto, attached hereto as Exhibits 1 and 2, respectively, and incorporated herein 

as if set forth in full; and 
 

WHEREAS, the City Council has determined that the services of Enterprise Fleet Management 

will benefit the City by improving the City’s ability to budget for future fleet replacements, 

reduce maintenance and fuel costs, and provide fixed maintenance costs for non-emergency 

vehicles; and 

 

WHEREAS, Enterprise Fleet Management has prepared the Master Equity Lease Agreement, 

Amendment, and related supplementary agreements for fleet management services including 

the following: 

(i) Full Maintenance Agreement, attached as Exhibit 3; 

(ii) Amendment to Full Maintenance Agreement, attached as Exhibit 4; 

(iii) Maintenance Management and Fleet Rental Agreement, attached as Exhibit 5; 

(iv) Amendment to Maintenance Management and Fleet Rental Agreement, attached 

as Exhibit 6; 

(v) Company Owned Vehicle Service Agreement, attached as Exhibit 7; 

(vi) Telematics Services Agreement, attached as Exhibit 8; and 

(vii) Authorized Signer Form, attached as Exhibit 9; and 

 

WHEREAS, the City Council recognizes that the Agreement between the City and Enterprise 

Fleet Management, along with the supplemental documents, be approved and the Mayor’s 

execution of same should be authorized and approved, as set forth herein; 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF PARKER, COLLIN COUNTY, TEXAS, THAT: 

 

Section 1.      Recitals Incorporated. 
 

The recitals set forth above are incorporated herein for all purposes as if set forth in full for all 

purposes. 
 

Section 2.      Approval and Authorization of the Agreement. 
 

The City Council hereby approves the Agreement and supplemental agreements attached hereto 
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Resolution No. 2022-695  Page 2 of 2 

(Enterprise Fleet Management Program) 

as Exhibits 1, 2, 3, 4, 5, 6, 7, 8, and 9, and authorizes, ratifies, and approves the Mayor’s 

execution of same. The Mayor is hereby authorized to execute all documents and to take all 

other actions necessary to finalize, act under, and enforce the Agreements. 

 

Section 3.      Effective Date. 

 

This Resolution shall become effective immediately upon its passage and approval. 

 

 

DULY RESOLVED BY THE CITY COUNCIL OF PARKER, COLLIN COUNTY, TEXAS, 

THIS _19th__ DAY OF ______April_________, 2022. 

 

 

 

 

 

 

 

 

      ___________________________ 

      Lee Pettle, Mayor 

 

ATTEST:      APPROVED AS TO LEGAL FORM: 

 

 

 

 

 
________________________________   _______________________________________ 

Patti Scott Grey, City Secretary   Larence M. Lansford, III, City Attorney
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EXHIBIT 1
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EXHIBIT 4
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EXHIBIT 6
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Budget Account Code:  Meeting Date: See above. 

Budgeted Amount:   
Department/ 

Requestor: 
City Council 

Fund Balance-before 
expenditure: 

 Prepared by:   
ACA/CS Scott Grey for  

City Administrator Olson 

Estimated Cost:  Date Prepared: April 12, 2022 

Exhibits: 1. Proposed Resolution 

2. Collin Central Appraisal District letter, dated April 7, 2022 

3. Texas Property Tax Code § 6.03(L) 

AGENDA SUBJECT 

CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON RESOLUTION NO. 
2022-696, REGARDING NOMINATION OF A BOARD OF DIRECTOR POSITION FOR 
THE COLLIN COUNTY CENTRAL APPRAISAL DISTRICT. 

SUMMARY  

Please review information provided and be prepared to nominate one (1) vacated board 
candidate position for the Collin County Central Appraisal District’s Board of Directors 
to serve Earnest R. Burke’s unexpired term (Election Date (May 2022 est.) – December 
31, 2023, in accordance with Texas Property Tax Code § 6.03(L).  This is Step 1: 
Nominations. 

POSSIBLE ACTION   

City Council may direct staff to take appropriate action. 

 
 

Inter – Office Use 

Approved by: Enter Text Here   

Department Head/ 
Requestor: Patti Scott Grey Date: 04/142022 

City Attorney:  Trey Lansford Date: 
04/142022 via 
Municode Software 

City Administrator: Luke B. Olson Date: 04/15/2022 
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Resolution No. 2022-696 

Collin County Appraisal District Board Nomination 

  1 

 
 

RESOLUTION NO. 2022-696 

(Collin County Appraisal District Board Nomination(s)) 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PARKER, TEXAS; 

NOMINATING _____________________ AS A CANDIDATE FOR THE COLLIN 

COUNTY CENTRAL APPRAISAL DISTRICT BOARD OF DIRECTORS. 

WHEREAS, in accordance with the Texas Property Tax Code at Section 6.03 (L), the 

Collin County Appraisal District’s vacancy is to be appointed by the taxing units that participate 

in the District; and 

WHEREAS, each taxing unit may nominate one (1) board candidate; and, 

WHEREAS, the nomination must be made in an open meeting and a written resolution 

from the presiding officer of your governing body must be delivered to the Chief Appraiser by 

May 23, 2022; and, 

WHEREAS,  

_____________________ 

meet(s) the qualifications and has/have expressed an interest in serving on the District’s 

Board of Directors;  

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Parker, 

Texas that: 

The City Council of the City of Parker, Texas authorizes the Mayor to execute and deliver 

this Resolution to the Chief Appraiser of the Collin County Appraisal District making the 

following nomination(s) as a candidate or candidates for the District Board of Directors: 

Parker resident _____________________ 

Address:  _____________________ 

Parker, Texas  _____________________ 

DULY PASSED AND APPROVED by the City Council of the City of Parker, Collin 

County, Texas, on this the 19th day of _April__, 2022. 

CITY OF PARKER: 

 

 

 

 

  

Lee Pettle, Mayor 
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Resolution No. 2022-696 

Collin County Appraisal District Board Nomination 

  2 

 
 

 

ATTEST: 

 

  

Patti Scott Grey, City Secretary 

 

APPROVED AS TO FORM: 

 

______________________________________ 

Larence M. Lansford, III, City Attorney 
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Collin Central Appraisal District 

April 7, 2022 

Patti Scott Grey, City Secretary
City of Parker 
5700 East Parker Road 
Parker, TX 75002 

RE: Board of Directors Vacancy 

Dear Ms. Grey: 

Please be advised that the District's board of directors now has a vacancy, and this letter 
is the first step in filling the vacancy. The details of the vacancy are as follows. 

Name: Earnest R. Burke 

Nature of Resignation: Medical 

Date of Resignation: March 30, 2022 

Original Term of Office: January 1, 2022 - December 31, 2023 

Vacated Board Term to Complete: Election Date (May 2022 est.) - December 31, 2023 

Property Tax Code Section 6.03(L) 

If a vacancy occurs on the board of directors other than a vacancy in the position held by 
a county assessor-collector serving as a nonvoting director, each taxing unit that is 
entitled to vote by this section may nominate by resolution adopted by its governing body 
a candidate to fill the vacancy. The unit shall submit the name of its nominee to the chief 
appraiser within 45 days after notification from the board of directors of the existence of 
the vacancy, and the chief appraiser shall prepare and deliver to the board of directors 
within the next five days a list of the nominees. The board of directors shall elect by 
majority vote of its members one of the nominees to fill the vacancy. 

Mr. Burke's Election Information 

Nominating Entity: Plano ISO 

Entities Casting Votes for Mr. Burke: Collin College, McKinney ISO, Plano ISO, City of 
Richardson & City of Sachse 

www.collincad.org 

250 Eldorado Pkwy 

McKinney, Texas 75069 

Metro 469-742-9200 

Toll-Free 866-467-1110 

Admin Fax 469-742-9209 

Appraisal Fax 469-742-9205 
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Budget Account Code:  Meeting Date: See above. 

Budgeted Amount:   Department/ Requestor: Council/Administration 

Fund Balance-before 
expenditure: 

 Prepared by:   City Administrator Olson 

Estimated Cost:  Date Prepared: April 13, 2022 

Exhibits: 1. Dr. Raed Omar Sbeit email regarding Meal Program Donation 

2. Resolution No. 2016-520 (Acceptance of Gifts) 

AGENDA SUBJECT 

CONSIDERATION AND/OR ANY APPROPRIATE ACTION ON ACCEPTING AN ONGOING 
DONATION IN AN AMOUNT EXCEEDING $500, NOT EXPECTED TO EXCEED $2,500 
FROM MUSLIMS GIVING BACK. 

SUMMARY 

Muslims Giving Back (“MGB”) is proposing to donate box lunches to City Employees once a 
month.  The estimated value of the lunches is $5-$7 for each box lunch.  MGB will work with 
City staff on developing monthly dates and will only donate lunches to cover the number of 
employees who sign up as available on the given date.  The organization does this for multiple 
cities across the DFW Metroplex. 

POSSIBLE ACTION   

Accept the proposed donation of monthly lunches, in a total amount exceeding $500. 
Reject the proposed monthly donation. 

Table for future discussion. 

 
 

Inter – Office Use 

Approved by: Enter Text Here   

Department Head/ 
Requestor:    

City Attorney:  Trey Lansford Date: 
04/14//2022 via Municode 
Software 

City Administrator: Luke B. Olson Date: 04/15/2022 
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13

On Feb 17, 2022, at 6:50 PM, Dr. Raed Omar Sbeit 
wrote: 

  

  Dear Luke and Team, 

  

Muslims Giving Back Irving Leads would like to start a Monthly Meal 
Program appreciation to our City of Parker Service Men and Women 
in City Hall Staff, Solid Waste, Fire and Police 

  

To offer meals to all staff in the various locations and front liners as 
a token of appreciation to their service to the Residents of Parker. 

  

It will be led by Dr Hesham ElGowary & Nasser Mohammad and 
their families inParker  

  

We used to do it in Ramadan but want to expand to do it for the 
Whole Year 

  

  

‐‐ 

Thanks 
Dr. Raed Omar Sbeit 
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Budget Account Code:  Meeting Date: See above. 

Budgeted Amount:   
Department/ 

Requestor: 
Council 

Fund Balance-before 
expenditure: 

 Prepared by:   
ACA/CS Scott Grey for  

City Administrator Olson 

Estimated Cost:  Date Prepared: April 7, 2022 

Exhibits: 
None 

AGENDA SUBJECT 

UPDATE(S): 

ANY COMMITTEE UPDATES, AS NEEDED. 

MONTHLY/QUARTERLY REPORTS (Links below.) 

Mar 2022 - Building Permit/Code Report  

Mar 2022 - Court Report 

Mar 2022 – Finance (monthly financials) Report  

Investment 1st Qtr. Report 2022  

Mar 2022 – Police Report  

Mar 2022 – Republic Services Inc., dba Allied Waste Services of Plan  

Mar 2022 – Website (PIWIK) Report  

ACCEPTANCE OF DONATION(S) FOR POLICE, FIRE, AND CITY STAFF DUE 
TO FOR THE RECORD (Each valued at between $0 - $500).   

James & Cindy Henderson/Anthony Cordova donated snacks values at 
$120.00 

SUMMARY 

Please review information provided. 

POSSIBLE ACTION   

City Council may direct staff to take appropriate action. 

 

Inter – Office Use 

Approved by: Enter Text Here   

Department Head/ 
Requestor: Patti Scott Grey Date: 04/14/2022 

City Attorney:  Trey Lansford Date: 
04/14/2022 via Municode 
Software 

City Administrator: Luke B. Olson Date: 04/15/2022 
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http://www.parkertexas.us/ArchiveCenter/ViewFile/Item/2062
http://www.parkertexas.us/ArchiveCenter/ViewFile/Item/2063
http://www.parkertexas.us/ArchiveCenter/ViewFile/Item/2065
http://www.parkertexas.us/ArchiveCenter/ViewFile/Item/2068


 
 

 

 

Budget Account Code:  Meeting Date: See above. 

Budgeted Amount:   
Department/ 

Requestor: 
Council 

Fund Balance-before 
expenditure: 

 Prepared by:   
ACA/CS Scott Grey for  

City Administrator Olson 

Estimated Cost:  Date Prepared: April 7, 2022 

Exhibits:  Future Agenda Items 

AGENDA SUBJECT 

FUTURE AGENDA ITEMS 

SUMMARY 

Please review information provided. 

POSSIBLE ACTION   

City Council may direct staff to take appropriate action. 

 

Inter – Office Use 

Approved by: Enter Text Here   

Department Head/ 
Requestor: Patti Scott Grey Date: 04/14/2022 

City Attorney:  Trey Lansford Date: 
04/14/2022 via Municode 
Software 

City Administrator: Luke B. Olson Date: 04/15/2022 
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CITY COUNCIL
FUTURE AGENDA ITEMS

 AGENDA DATE ITEM DESCRIPTION CONTACT Notes

2022

Feb(Mar), May, Aug, Nov Fire Department Quarterly Report Sheff/Miller 4th Qtr 2022 0215 CC Agenda

Feb(Mar), May, Aug, Nov Investment Quarterly Report Savage 4th Qtr 2022 0215 CC Agenda

 Council Committee Updates Council 2022 0126 Any Committees updates, as needed

Tentatively - May 17, 2022 Annexations Machado/Lansford 2022 0302 Staff Agenda Mtg

Tentatively - May 17, 2022
Canvass, Oaths, Appointing Mayor Pro Tem, 
Recognizing outgoing & Reception for incoming Pettle/C'Sec 20220406 - Relocated to Fire Department - Mayor to check

Tentatively - June 2022 PWC Donations?? Check w/Pettle Waiting for direction

Tentatively - June 2022 Municipal Court Officials C'Sec Res. No. 2020-648

Tentatively - June 2022 Newsletter Committee Appointments Res. No. 2020-649; March/June/Sept/Dec

Tentatively - June 2022 Possible Goal setting - Work Session Check w/Pettle Waiting for direction

Tentatively - June 2022 Possible Investment Committee Appointments Res. No. 2021-669  2021-2022 Chief Investment Officer 
and Committee

Tentatively - June 2022 0601 Ord801 2021 No Thru Truck Traffic Council/Brooks Review periodically; Ordinance will be reviewed for 
effectiveness in one year

Tentatively - June 2022 Possibly Cancel 7/5 CC Mtg Pettle Added 2022 0413

Tentatively  - July, 2022 Grade/Step Program Savage/Lansford 2022 0125 Agenda Mtg - 

Tentatively - 2022 Other Maps - Zoning, Transportation & Annexation Olson/Machado 2022 0330 Possibly Annexation, Thoroghfare, & ?Land 
Use? Maps

Tentatively - 2022
Zoning Regs - P.H. & Ord. No. 800 approval - 
Update Levine or CA 2021 0518 CC - Tabled; 2022 0113 Joint Mtg

Tentatively - 2022 Water Rate Analysis - Ongoing (Stand still) Savage/Machado 0810 Ord739 2016 Water Rate Amendments for 2016-2020
Tentatively - 2022 Oncor & Frontier Franchise (All?) - Review Ongoing 2021 0615 added

Tentatively - 2022
Capital Equipment & City Vehicle Replacement 
Policy - Add Computer policy Olson 2021 0907 Tabled; CALO to do research & bring 

recommendations back to Council
Tentatively - 2022 Animal Shelter - one year/automatically Meyer Res. No. 2019-617;2021 0720 MLP added
Tentatively - 2022 Civic Plus Contract? Pettle Work in Progress
Tentatively - 2022 Proclamation - Logan Donahue Pettle Added 2022 0202
Tentatively - 2022 Code & Comp Plan Pettle Added 2022 0330 Agenda Meeting

1

CC AgendaFutureItems - 2021 XXXX

Updated 4/14/2022 @ 9:53 AM
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Budget Account Code:  Meeting Date: See above. 

Budgeted Amount:   
Department/ 

Requestor: 
Council 

Fund Balance-before 
expenditure: 

 Prepared by:   
ACA/CS Scott Grey for  

City Administrator Olson 

Estimated Cost:  Date Prepared: April 12, 2022 

Exhibits: 
1. Ord. No. 799 Fee Schedule 

2. Draft Electronic Communication Policy 

AGENDA SUBJECT 

WORKSHOP ITEMS 

 REVIEW FEE SCHEDULE. 

 DISCUSSION AND STAFF DIRECTION ON DRAFT ELECTRONIC 
COMMUNICATION POLICY. 

SUMMARY 

Please review information provided. 

POSSIBLE ACTION   

City Council may direct staff to take appropriate action. 

 

Inter – Office Use 

Approved by: Enter Text Here   

Department Head/ 
Requestor: Patti Scott Grey Date: 04/14/2022 

City Attorney:  Trey Lansford Date: 
04/14/2022 via Municode 
Software 

City Administrator: Luke B. Olson Date: 04/15/2022 
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City of Parker

Fee Schedule

2021

Exhibit A

Ordinance No. 799

Current Fees

Alarm Registration

New Owner Registration  (pro-rated each month) $60.00

Annual Renewal - Due Jan. 1      $20.00

Late Fee on alarm registration/ 30-day grace period $10.00

False Alarm Charges

3 false alarms are permitted per year without charge, each after are:

                   Burglary Alarm $75.00

                   Panic Alarm $75.00

                   Fire Alarm $75.00

False alarm for un-registered  alarms $275.00

NOTE: Other fees collected by the Police department are State Mandated

Animal Control* (Resolution No. 2019-617)

Animal Impound Fee

1st Impound $50.00

2nd Impound $75.00

3rd Impound $125.00

4th Impound and up $150.00

Daily Handling Fee $10.00 per day

Pet Registration

Sterilized $10.00 per year

Non-Sterilized $15.00 per year

Dangerous Dog Registration (Per Animal) $50.00

Livestock Permit (Per Tract of Land) $35.00

Dog or Cat Adoption Fee (Per Animal Non-Sterilized) $85.00

Dog or Cat Adoption Fee (Per Animal Sterilized) $45.00

Quarantine Fee $150.00

Microchip Fee (Per Animal) $20.00

   Euthanasia Fee $25.00

Disposal Fee $25.00

Shipping for Rabies Testing (Per Animal) Actual Shipping Cost

Owner Surrender Fee (Per Animal) $20.00

Call for Service (Per Call) $75.00

Emergency Call for Service (Per Call) $150.00

*These are pass-thru fees charged by the City of Murphy directly to the animal's owner.

The following schedule of fees shall apply to the permits, licenses, services and programs provided by the City of 
Parker.  In the occasion the City must hire an outside service or consultant to perform any of these services or any 
unlisted service, the City may charge the applicant 100% of the outside service or consultant charges including actual 
costs, administrative and overhead costs plus 7% administrative fees.

Ordinance  No. 799

2021 Fee Schedule

Page 1

6/1/2021@2:24 PM
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City of Parker

Fee Schedule

2021

Exhibit A

Ordinance No. 799

Current Fees

Building/Construction Fees

Any project started without a City Permit shall pay double the permit fee.  If any 

outside consulting and contract services are used by the City for any project, 

the applicant shall pay the cost at 100% plus 7% administrative fees.

Fire Suppression System Review $150.00

Deposit on New Construction (refundable) $1,000.00

New/Addition/Remodel Construction Permit

Based on Square Footage

 001 to 500  $250.00

 501 to 1000 $500.00

1001 to 1250 $625.00

1251 to 1500 $750.00

1501 to 1750 $875.00

1751 to 2000 $1,000.00

2001 to 2250 $1,125.00

2251 to 2500 $1,250.00

2501 to 3000 $1,500.00

3001 to 3500 $1,750.00

3501 to 4000 $2,000.00

4001 to 4500 $2,250.00

4501 and up
$ 2500.00 plus .50 per sq. 

ft. over 4500

Plus Plus

Electrical .03 per sq. ft.

Plumbing .03 per sq. ft.

Mechanical .03 per sq. ft.
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Current Fees

Accessory/Out Buildings

1 to 1000 square feet $100.00

1001 to 1500 square feet $150.00

1501 to 2000 square feet $200.00

2001 to 2500 square feet $300.00

Plus
Plus for each applicable 

trade

Electrical $75.00

Plumbing $75.00

Mechanical $75.00

Other Permits

   Demolition and removal $75.00

   Driveway / Culvert $75.00

   Electrical $75.00

   Fence $75.00

   Miscellaneous $75.00

   Heating / Air $75.00

   Lawn Irrigation & Backflow $75.00

   Plumbing $75.00

   Pool and fence - Above ground $75.00

   Pool and fence - In ground $500.00

   Spa $75.00

   Structure Moving Permit $75.00

   Right of Way Work (Refundable)

        Routine Maintenance $500.00

        Minor construction $1,000.00

        Major construction $2,000.00

   Signs

       Temporary Real Estate $75.00

       Temporary Construction          Signage $75.00

       Monument Signs $75.00

       Bulletin board signs $75.00

       Signs greater than 16 sq. ft. $75.00

       Class 2 Signage $75.00

       Class 3 signage $75.00

Withdrawn and/or Denied Permits 10% of total permit cost
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Contractor Registration -  Renewed Annually

Electrical Contractor $100.00

Fire Sprinkler Contractor No Fee

General Contractor $100.00

Irrigation Contractor $100.00

   Backflow Tester $100.00

Mechanical Contractor $100.00

Plumbing Contractor No Fee

   Pool Contractor $100.00

Inspection Fees

   Re-Inspections $50.00

   Annual Backflow Test - Fire Sprinkler System (commercial) $25.00

   Annual Fire System Inspection (commercial) $50.00

Development Fees

Abandonment of Real Property $500.00

Annexation Petitions $400 plus $5 /acre

Copies -Subdivision Regulations and Zoning Ordinance Book $150.00

Plat - Development $300 plus $30/Acre

Plat -Preliminary $800 plus $30/Acre

Plat - Final $800 plus $30/Acre

Plat - Final Plat  Filing Fees 
100% plus 15% adm 

costs

Plat -Minor Subdivision (5 acres or less) $500 plus $100/lot

Plat -Re-Plat Application/Amending Plat $500 plus $15/lot

Public Works Inspection/Engineering Plans/Legal Review

(50% Water/50% City)

5% of total construction 

costs

Site Plan $300 plus $25/Acre

Traffic Control Devices:

   Per divided street intersection (signage) $300.00

   Per linear foot per lane line (painting) $0.75

   Per street intersection (signage) $150.00

   Signs for street names (each) $200.00

Special Activities District $500 plus $30/Acre*

Zoning - Special Use Permit $1,000.00

Special Use Permit Annual Renewal - Cross Creek Ranch, Ord. 273  $1,000.00

Zoning Change Request, Zoning Change $500 plus $10/acre

Zoning Variance Request  $600.00
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Water and Utility Fees

Water and Sewer Usage Rates

Hydrant Meter Deposit - Refundable when meter returned in working order

  City Meter $2,500.00

                                  Hydrant Meter Damage/Replacement Fee

                                                                         Meter $1,250.00

                                                                         Backflow Preventer $750.00

  

Sewer Service

   Connection Fee $1,000.00

   Monthly Base Fee $78.98

Solid Waste Collection and Disposal

   Monthly Base Fee $21.72 *

Administration Fee $1.59 *

   Third Trash Cart $8.52*

*These charges are subject to sales tax.

Water Meter Fees

   1" meter with existing tap $2,000.00

   1" meter requiring tap        *** Includes up to 100' of service line *** $3,000.00

   2" meter requiring tap        *** Includes up to 100' of service line *** $4,500.00

          *** 1" Impact Fee $3,938.95 ***

          *** 2" Impact Fee $15,755.82 ***

Road Bore 100% actual cost +10%

Replacement meter

                                                     3/4", 1" or 2" Meter $750.00

                                                     3/4", 1" or 2" Radio/End Point $500.00
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Water Service

   New service set up fee $50.00 (Non-refundable)

   Monthly Base Fee

0-4,000 gallons $40.00

4,001-15,000 gallons
$4.35 per thousand 

gallons

15,001-30,000 gallons
$5.40 per thousand 

gallons

30,001-50,000 gallons
$6.75 per thousand 

gallons

50,001-70,000 gallons
$10.75 per thousand 

gallons

70,001- Up
$14.85 per thousand 

gallons

   Past Due Penalty 10% of amount past due

Re-Connect Fee during business hours $50.00
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Current Fees

Living Legacy Tree Program

Red Crepe Myrtle $750.00

White Crepe Myrtle $750.00

Bald Cypress $1,000.00

Cedar Elem $1,000.00

Live Oak $1,000.00

Chinquapin Oak $1,000.00

Chinese Pistache $1,300.00

Miscellaneous City Charges

Credit Card Fee (Velocity) 2.50%

Credit Card Fee (Open Edge) Greater of 3% or $1.25

Return Check Fee $25.00

Notary Fee (Non-residents Only) $6.00 per signature/seal

Open Records Request
Follow all current state 

rates

Copy Charges
Follow all current state 

rates

Firework Permit $100.00

Solicitor's Permit

       Non-charitable  Organizations plus $75.00

                 each additional agent $25.00

      Charitable Organizations $25.00
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Budget Account Code:  Meeting Date: See above. 

Budgeted Amount:   
Department/ 

Requestor: 
Council 

Fund Balance-before 
expenditure: 

 Prepared by:   City Administrator Olson 

Estimated Cost:   Date Prepared: April 12, 2022 

Exhibits: 
 Draft Electronic Communication Policy 

AGENDA SUBJECT 

DISCUSSION AND STAFF DIRECTION ON DRAFT ELECTRONIC 
COMMUNICATION POLICY 

SUMMARY  

At the April 5, 2022 City Council meeting Council directed staff to bring back a policy 
concerning electronic communication for the City of Parker.  Staff has a couple of 
questions, which need clarification from Council and is seeking feedback on attached 
policy.    

POSSIBLE ACTION   

City Council may direct staff to take appropriate action. 

 

Inter – Office Use 

Approved by: Enter Text Here   

Department Head/ 
Requestor: Patti Scott Grey Date: 04/12/2022 

Interim City Attorney:  Trey Lansford Date: 04/12/2022 

City Administrator: Luke B. Olson Date: 04/12/2022 

 

Council Workshop Item 
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ADMINISTRATIVE POLICIES AND PROCEDURES 
 

 
 

 

DESCRIPTION:   ELECTRONIC COMMUNICATIONS POLICY 

 

I.        Policy 

 

Email and other forms of electronic communications (hereinafter 

referred to collectively as "electronic communications") are an 

integral part of the ability of the City of Parker ("City") Users to 

efficiently and effectively conduct City business. Such technology 

has the potential to enhance productivity and provide a higher level 

of service to the citizens of Parker. However, with such technology 

in the work environment, the City must ensure it continues to meet 

its legal obligations with respect to public information and records 

retention. 

 

The objectives of this policy are to outline appropriate and 

inappropriate use of the City's electronic communication systems 

in order to support City business functions to their fullest capacity, 

as well as comply with applicable policies and laws. This policy 

also advises employees and management of their responsibilities 

and provides guidance in managing information communicated 

electronically. 

 

This policy is intended to supplement and not replace any existing 

policy in effect. City departments may have department-specific 

electronic communication policies that may conflict with and/or 

take precedence over this policy. Users should consult with their 

management to determine whether additional or different policies 

apply to their positions. 

 

It is the policy of the City that, for all electronic communications 

made in connection with the transaction of official City business, 

Users who have a City e-mail address use only this City account, 

and not use a personal e-mail account or other personal electronic 

communication device or media, so as to ensure that all 
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information regarding the transaction of official business 

involving public information is open and available to  members of 

the public as required by the Texas Public Information Act 

("TPIA") and as allowed by law. In the event that a personal 

electronic communication account or device is used for official 

City business, such communications must be safeguarded and 

maintained as required by this policy and any applicable laws. 

 

II.        Definitions 

 

As used in this policy: 

 

“City of Parker” is referred to as City 

 

"Electronic Communications" include, but are not limited to, 

emails, text messages, internet postings, and instant messages, and 

include any attachments thereto. 

 

"Official City Business" is any matter over which the City has 

any authority, administrative duties, or advisory duties, in 

accordance with to Texas Government Code Section 552.003(2-a). 

 

"City Account" is any electronic communication account issued 

to an employee or elected official by the City whose access to or 

use of electronic mail, computer, or other electronic 

communication device use is funded by the City or is available 

through equipment owned or leased by the City. 

 

"Personal Account" is any electronic communication account 

used by an employee or elected official for communication that is 

not issued by the City. 

 

"Personal Electronic Communication Device" is any device or 

media used by an employee or elected official for electronic 

communication that is not issued by the City. 

 

“Users” refers to city employees and elected officials 

 

Ill.       Scope 

 

This policy applies, as a default policy, to all electronic 

communication systems owned or operated by the City of Parker, 

and all electronic communication account Users at the City, 

including contractors and other agents, who utilize or are granted 

access privileges to the City's electronic communication systems. 
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IV. Use of City Electronic Communication Accounts 

 

City email accounts, like other means of City-provided electronic 

communications, are to be used to support City business. Users 

may use electronic communications to communicate with contacts 

outside of the City, when such communications are related to 

legitimate City activities and are within their job assignments or 

responsibilities. 

 

Users shall not use City email or other electronic communications 

for disruptive, discriminatory, unethical, or unprofessional 

activities, for personal gain, for purposes of political activities, 

lobbying, or campaigning, or for any purpose that would 

jeopardize the legitimate interests of the City or violate any City, 

state, or federal law. The distribution, display, or forwarding of 

electronic communications containing non-work related items 

such as sales offers, jokes, graphics, cartoons, videos, etc., is 

prohibited. 

 

The use of personal taglines in City emails and electronic 

communications is prohibited. Users may solely use the City 

official brand or tagline, or official department taglines. 

 

 

V. Receipt of Inappropriate Electronic Communications 

 

If you receive an electronic communication that you believe 

violates this policy, immediately notify your supervisor or Human 

Resources Department for guidance. 

 

VI. Privacy and Access 

 

In general, the City reserves the right to access all electronic 

communications created, received, or stored on City electronic 

communication systems without prior notification, as such 

electronic communications are the property of the City of Parker. 

All user activity on the City of Parker Communications network is 

subject to monitoring and review. Therefore, Users do not have an 

expectation of privacy when using City electronic communication 

devices or accounts. 

 

In addition, Users should not access another user's email or 

electronic communication account or device without authorization; 

or send emails or other forms of electronic communications under 

another user's name without authorization. Generally, Users should 

not allow other people to use their electronic communication 
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device or accounts. 

 

VII. Texas Public Information Act and Other Disclosures 

 

Emails and other electronic communications sent, received, or 

stored on the City's electronic communication systems may be 

subject to release to the public upon request under the Texas Public 

Information Act (“TPIA”) (Tex. Gov't Code, Chapter 552). 

However, there may be instances when certain records, including 

electronic communications, may be withheld from release if an 

applicable exception applies. Users should consult with the 

management of their departments, as well as with the City 

Attorney's Office in appropriate cases, to determine whether a 

particular record should be withheld. 

 

In addition, electronic communications may be subject to 

disclosure due to litigation or other reasons. Users should consult 

with their management and the City Attorney's Office for the 

proper procedures to follow in these situations. 

 

No email or electronic communication should be deleted if the 

employee has any reason to believe that the email may be related 

to any possible dispute or litigation where the City or the employee 

is a party. Additional retention of electronic communications may 

be necessary if a "litigation hold" has been issued by the City 

Attorney’s Office. Emails that have been identified as significant 

for any business purpose, to include litigation, involving the City 

must not be deleted during the pendency of the related 

matter/litigation. 

 

VIII.     Security 

 

Electronic communication security is a joint responsibility of the 

City's technical staff and Users. Users must take reasonable 

precautions to prevent the use of their electronic communication 

account(s) by unauthorized individuals. In addition, caution must 

be exercised to safeguard passwords and to periodically change 

passwords to protect against prohibited use. Technical staff should 

institute sufficient precautions to safeguard the User's confidential 

information. 

 

Individuals will safeguard all confidential or sensitive City of 

Parker information obtained while utilizing any non-City-issued 

personal electronic communication device, as provided in Section 

XI, below. 
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IX. Management and Retention of Electronic Communications 

 

Email is a resource-intensive communications system, and storage 

space is at a premium. To help conserve City resources, all Users 

will make every attempt to manage email records efficiently and 

not keep emails that have no continuing City business purpose. 

Each employee should make a decision regarding the need to keep 

a specific email, electronic communication, or document, 

considering its relationship to the business of the City and the 

potential value to or impact on third parties. Emails that are routine 

and not significant should be deleted, once read and action taken, 

if required, on said communication.   If an employee has a question 

about the value of or the need to preserve a specific email then he 

or she should consult the City Attorney before deleting the subject 

email. 

 

The "Deleted Items" folder should not be used for storage. System 

purges of "Deleted Items" can be done without notice. 

 

X. Personal Folders 

 

Personal folders use up valuable City resources and should be kept 

to a minimum. The employee is fully responsible for the content 

of personal email folders, including backup. All superfluous and 

unnecessary email should be actively reviewed and deleted as 

appropriate. 

 

E-mails contained in personal folders may be subject to Open 

Records requests.  Users will have no expectation of privacy in any 

of the communications stored on the City's equipment. 

 

XI. Protocol and Procedures for use of Personal Electronic 

Communication Devices 

 

City Users must use City accounts to transmit written 

communications involving official City business whenever 

feasible. 

 

In the event that a communication involving or made in 

connection with the transaction of official City business is sent 

from or received on a personal electronic communication account 

and/or using a personal electronic communication device or 

media, the employee who sent/received the communication shall, 

as soon as practicable, forward such communication to his or her 

City email address to be maintained and managed as an official 

public record. 
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Once a communication has been forwarded to a City account, the 

communication should be maintained according to any applicable 

records retention schedule. 

 

Any application needed to facilitate this transfer of information to 

a City account is the responsibility of the employee or elected 

official. 

 

Department Directors should ensure that this policy is 

communicated to all department Users. 

 

The requirements of this policy do not waive any exceptions under 

the Texas Public Information Act. 

 

XII. Failure to Comply with Policy 

 

Employees who fail to comply with the procedural requirements of 

this policy may be subject to disciplinary action, up to and including 

termination of employment. 

 

Elected Officials who fail to comply with the requirements of this 

policy may be subject to disciplinary action, up to and including 

public censure. 
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